






Anhui Branch Supported Protection and Utilization of Traditional Villages 
in Huizhou District, Huangshan City (Daling Mountain Area)

Anhui Branch disbursed RMB400 
mil l ion in loans to support the 
Protection and Utilization of Huizhou 
Trad i t iona l  V i l l ages  in  Da l ing 
Mountain Area, Huizhou District, 
Huangshan City. By integrating the 
preservation of Huizhou’s historical 
villages with rural ecosystems and 
new agr icu l tura l  formats ,  th is 
initiative revitalized over 2,000 mu 
of land and tea gardens, as well as 
more than 110 idle villagers’ houses. 
It also generated over 300 rural jobs, 
continuously stimulating endogenous 
momentum for rural revitalization.

Hubei Branch Supported Yangtze-to-Han River Water Supply Project along the 
Middle Route of South-to-North Water Diversion Project

Hubei Branch approved RMB2.5 
b i l l i o n  i n  w a t e r  c o n s e r v a n c y 
construction loans to support the 
Yangtze-to-Han River Water Supply 
Project, one of the 150 national 
major water conservancy projects. 
This initiative connected the South-to-
North Water Diversion Project with the 
Three Gorges Project – two “national 
treasures” – further channeling the 
Yangtze River to northern water 
supply routes. By enhancing the 
operational efficiency of the Middle 
Route Project, improving water 
supply reliability, and alleviating water 
resource supply-demand imbalances 
in the Han River Basin, the project 
addressed weakening water allocation 
capacity and ecological challenges in 
the middle and lower reaches of the 
Han River, delivering great social and 
economic benefits while safeguarding 
regional water security.
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Enhancing Service Quality

Exploring the Service Model of “One ADBC for One Customer”. ADBC has been trying to establish this model to 
break down departmental, product, and geographical barriers as a reform focus. The Bank has proposed “three-in-one” 
goals of integrated institutional mechanisms, comprehensive financial products, and one-stop services, while defining 
the construction standards of “four coordinations and three integrations”. By addressing ten specific issues across six 
dimensions such as multi-channel marketing, dispute resolution, and information sharing, the Bank has enhanced the 
overall customer service experience.

Optimizing and Implementing Customer Classification and Tiered Management System. ADBC has revised its 
customer classification and tiered management approach, tightening the verification of central state-owned enterprises 
and provincial state-owned enterprises while enforcing stricter requirements for customer classification. The Bank has 
refined the identification process for group clients and established an online and normalized verification mechanism to align 
customer services with risk prevention needs. A customer centralized management guideline has been formulated to bring 
all credit clients under unified oversight, clarifying primary and secondary department responsibilities, refining the criteria 
for different business scenarios, and setting stabilization periods.

ADBC has empowered business development through service optimization, and deepened the reforms of its client-centered 
service management system. The Bank has also explored the establishment of the service model of “One ADBC for One 
Customer”, breaking down departmental, product, and geographical barriers to harmonize access and service standards. This 
initiative has enhanced the quality and efficiency of comprehensive services such as credit, investment, and settlement.

Building Automated Customer Acquisition Channels. ADBC has built automated customer acquisition channels by 
optimizing and upgrading its Customer Relationship Management (CRM) system. By integrating data from departments and 
ministries such as the National Development and Reform Commission (NDRC) and the National Food and Strategic Reserves 
Administration, as well as external platforms like Qichacha, the Bank has accessed authoritative customer information 
including lists of central state-owned enterprises and their subsidiaries, industry-leading enterprises, investment projects 
and investment attraction entities reviewed, approved or recorded by the NDRC. Not only that, the Bank has automatically 
identified relevant key accounts and upstream-downstream partners to explore more supply chain customer resources.

“Three-in-one” goals

One-stop services

Comprehensive  
financial products

Integrated institutional 
mechanisms
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Introducing Strategic Partnership Customer Management System. ADBC 

has integrated various differentiated policies, defined the composition of 

dedicated service teams and the responsibilities of service staff at all levels, and 

established collaborative service, information exchange, and regular mutual 

visit mechanisms. This initiative creates a closed-loop service management 

process covering service design, service supervision, and performance tracking, 

enhancing the quality of services for premium clients.

Enhancing Intelligent Marketing and Risk Control. Relying on its customer 

marketing platform, ADBC has intelligently assigned business resources such 

as the National Investment Project Online Approval Platform, EOD, and new 

agricultural business entities to relevant branches. The Bank has strengthened 

intelligent risk information applications by incorporating big data during project 

reservation and approval, implementing flexible alerts or rigid controls for high-

risk clients. A “traffic light system” for intelligent risk assessment has been 

established during consultation and diagnosis processes.

Jiangsu Branch Launched JinFengLiang E-Purchase System to Enhance 
Customer Experience

In April 2024, Jiangsu Branch successfully launched the “JinFengLiang E-Purchase”, an intelligent system for grain 
procurement. Since its integration with the bank-enterprise connectivity service platform, the system has reduced the 
full grain-selling process for each vehicle at grain depots to just 10 minutes, speeding up by 20 minutes compared to 
previous years. Farmers are allowed to complete transactions via face recognition, with their payment account information 
automatically displayed. Currently, the platform has: served 136 grain depots across Jiangsu Province, procuring 120,000 
metric tons of grain; processed 17,800 summer grain purchase settlements; benefited over 6,000 farmer agents with real-
time payment for their grain sales.

2024 Sustainability ReportAgricultural Development Bank of China 3736



Jiangsu Branch Supported the Smart Greenhouse Cultivation of High-Quality 
Green Ecological Tomatoes Project in Pizhou Prefecture, Xuzhou City

Jiangsu Branch has earnestly implemented 
the strategy of technological application 
to improve grain output, supporting 
the transformation of scientific and 
technological achievements in key areas 
such as seed industry revitalization, high-
end agricultural machinery, and smart 
agriculture, as well as the promotion and 
application of agricultural technologies. 
The Branch has disbursed over RMB10 
billion in agricultural technology loans, 
leveraging policy-based financial strength 
to empower agricultural technological 
advancement.

ADBC has earnestly implemented the decisions of the Party Central Committee 
and the State Council regarding the acceleration of building a strong agricultural 
and technological country. Focusing on improving the institutional mechanisms 
for developing new quality productive forces tailored to local conditions, the 
Bank has precisely directed its efforts. Within its business scope, the Bank 
has concentrated on weak links in agricultural technologies, and continuously 
increased the support of policy-based finance.

Strengthening Top-level Design. As the primary one among the “Five Major 
Areas of Financial Work”, tech-driven finance has been incorporated into ADBC’s 
overall strategic planning and annual key tasks. The head office of the ADBC 
has enhanced the consciousness and initiative in serving tech-driven finance by 
strengthening institutional construction, establishing dedicated work teams, and 
optimizing credit policies.

Focusing on Key Areas. ADBC has provided support for high-end agricultural 
machinery, modern facility agriculture, smart agriculture, etc. The Bank has 
cumulatively disbursed RMB72.152 billion in agricultural technology loans. 
In order to revitalize the national seed industry, it has disbursed a total of 
RMB33.241 billion in loans for the entire seed industry chain. The Bank has 
offered support for five enterprises on the list of “China’s Top Ten Seed Industry 
Credit Star Enterprises” and for 32 crop, livestock, poultry, and aquatic seed 
formation enterprises across China, offering extensive support for the country’s 
four major seed industry bases.

Enhancing Investigation and Research. ADBC has carried out field surveys 
around the key topic of “Accelerating the Revitalization of the Seed Industry 
and Elevating the Level of Agricultural Technologies” to solve development 
problems. Furthermore, the Bank has engaged in industry analyses on key areas 
of agricultural technologies, such as the seed industry and facility agriculture, 
providing scientific guidance for business development.

Serving New Quality 
Productive Forces

RMB72.152 billion

Total agricultural technology 
loans granted

RMB33.241 billion

Total seed industry chain 
loans granted
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Consolidating Cybersecurity and 
Information Security
With the construction of the cybersecurity management 
system as a key measure to comprehensively promote 
cybersecurity work, ADBC focuses on key areas such 
as data security and strengthens the comprehensive 
capabilities of cyber and information security through 
special projects like live network drills.

Fully advancing key tasks in cybersecurity management 
system construction, and continuously enhancing 
network and data security capabilities. By leveraging the 
coordinating role of the Cybersecurity and Informatization 
Lead ing  G roup ,  ADBC ha s  e s t ab l i s hed  a  t i e r ed 
cybersecurity meeting mechanism and a performance 
evaluation system covering the head office, provincial 
branches, and subsidiaries. The Bank has implemented 
normalized cybersecurity risk monitoring and assessments, 
strengthened departmental supervision, and enforced 
accountability for cybersecurity responsibilities. Focusing 
on data security and workforce capabil it ies, ADBC 
piloted data classification initiatives and cryptographic 
application upgrades. Collaborating with the Ministry of 
Public Security, the Bank organized the “ADBC Network 
Shield 2024” defense exercises and hosted the “Golden 
ADBC Cup” inaugural cybersecurity skills competition. 
The Bank also initiated ransomware and phishing email 
drills to cultivate cybersecurity talent and enhance incident 
response through realistic simulations. In the 2024 national 

cybersecurity defense exercises, ADBC achieved zero 
points conceded as a defender while attackers successfully 
breached over 10 entities, solidly safeguarding the 
cybersecurity baseline.

Enforcing collaborative security governance accountability 
across departments, and accelerating the improvement of 
disaster recovery and contingency drill systems to ensure 
stable business operations. Following the “compliance 
officer” model, part-time “information security officers” 
have been designated in relevant business units to enforce 
departmental responsibilities for cybersecurity and data 
governance. This initiative integrates business operations, 
business data, and data security management, aligning 
with the regulatory requirement that “whoever manages 
the business also manages the data and data security” 
to ensure accountability and enhance cross-functional 
col laborat ion. The Bank has upgraded its disaster 
recovery and contingency drill systems. Furthermore, 
ADBC has advanced research on emerging disaster 
recovery technologies and related products to strengthen 
the disaster recovery framework and improve the self-
restoration capabilities of information systems. It has 
conducted business continuity contingency exercises to 
enhance operational resilience under extreme scenarios, 
ensuring service continuity through realistic simulations.

Navigating Cybersecurity Challenges to Safeguard Digital Finance: “Golden ADBC 
Cup” Inaugural Cybersecurity Skills Competition

ADBC successfully hosted the “Golden ADBC Cup” Inaugural Cybersecurity Skills Competition, bringing together 48 

outstanding contestants from 16 provincial branches in intense technical challenges. During the finals, the head office 

utilized a live interactive platform to conduct video promotions and knowledge quizzes, attracting over a total of 15,000 

interactions across the Bank. This initiative fostered a strong cybersecurity culture within ADBC while echoing the national 

Cybersecurity Awareness Week theme: “Cybersecurity for the People, Cybersecurity by the People”.
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Enhancing Financial Exchanges and 
Cooperation

ADBC Attended APRACA’s 77th Executive Committee Meeting

From August 8 to 9, 2024, the 77th Executive Committee Meeting of the Asia-

Pacific Rural and Agricultural Credit Association (APRACA) Regional Policy Forum 

of “Financial Support for Small and Medium-Sized Agricultural Enterprises” 

were held in Siem Reap, Cambodia, convened by APRACA and organized by the 

National Bank of Cambodia.

ADBC Met with AFD

On November 26, 2024, Mr. Zhan Dongsheng, Party Secretary of the ADBC, met 

with Mr. Rémy Rioux, Chief Executive Officer of the AFD, at ADBC’s head office. 

The two sides reviewed the progress of bilateral exchanges and cooperation in 

recent years and explored new prospects for future collaboration, especially on 

green and climate financing, as well as biodiversity project.

A D B C h a s  a d h e r e d  t o  t h e  p h i l o s o p h y  o f  o p e n 
development, and act ive ly expanded internat ional 
exchanges and cooperation. It has vigorously promoted 
learning exchanges, continuously enhanced the level 
of open cooperation, and systematically constructed a 
comprehensive, multi-tiered, wide-ranging framework for 
external exchanges and cooperation.

Expanding International Exchanges and Cooperation. 
ADBC has expanded its global cooperation by aligning 
with China’s diplomatic strategies and integrating into 
the agricultural opening-up and Belt and Road support 
f ramework. The Bank has pragmatica l ly advanced 
cooperation with multilateral and bilateral institutions 
and promoted achievement transformation. As the 
chair of the Asia-Pacific Rural and Agricultural Credit 
Association (APRACA), ADBC participated in APRACA’s 
77th Executive Committee Meeting and the Regional 
Policy Forum of “Financial Support for Small and Medium-
Sized Agricultural Enterprises”. Benefiting from the Asia-
Pacific Agricultural Finance Network, ADBC has deepened 
partnerships with Thailand’s Agricultural and Agricultural 
Cooperatives Bank, Cambodia’s Agricultural Development 
Bank, and Pakistan’s Habib Bank, while strengthening 

exchanges with the French Development Agency, Asian 
Development Bank, and Ziraat Bankası of Turkey. Its 
participation in international platforms such as the 
Boao Forum for Asia, Institute of International Finance, 
and International Federation of Agricultural Credit has 
facilitated dialogues on green finance, poverty alleviation, 
and rural sustainability, promoting ADBC’s financial 
poverty alleviation practices as a reference for developing 
regions.

Promoting Industry-wide Learning and Collaboration. 
ADBC has actively engaged with f inancial industry 
platforms including the Central Financial Commission’s 
Research Bureau, China Society for Finance and Banking, 
China Banking Association, and Beijing Financial Street 
Think Tank. By attending the “Outstanding Research on 
China’s Banking Development” essay competition, ADBC 
secured 7 shortlisted entries, marking the highest number 
and proportion in its history. The Bank also fostered 
collaborations with external research institutions and peers 
through over 20 seminars and workshops, advancing 
knowledge sharing and innovation in agricultural policy 
finance.
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Proactive Campus Recruitment Sessions for Top Talent Acquisition

ADBC placed great emphasis on 

talent recruitment, with campus 

rec ru i tment  a s  the  p r imary 

channel for attracting outstanding 

candidates. In line with annual 

talent development plans, the 

Bank act ive ly  organized on-

campus recruitment sessions to 

diversify recruitment channels and 

to enhance public recognition of 

ADBC as an employer of choice.

Advancing Talent Development and 
Promoting Talent Growth
Adhering to the “Talent Development” Strategy, ADBC regards talent as the cornerstone for its foundation and engine 
for its growth. Being committed to cultivating a high-quality team that is politically steadfast, professionally proficient, 
and ethically sound, the Bank aims to provide robust talent support for serving national strategies and promoting rural 
development.

Optimizing human resources management system
ADBC guides Beijing Branch, Tianjin Branch, and Shanghai Branch to orderly and steadily advance intensive and flat 
management reforms for urban branches, while expanding the pilot to selected provincial branches to explore new 
approaches for intensive and flat management of provincial branches under a two-tier management structure. Moreover, 
ADBC advances the construction of human resources information systems, improves data quality inspection mechanisms 
for HR systems, enhances data governance efficiency, and regularly completes and publishes data quality spot-check 
reports.

Strengthening talent recruitment and cultivation
ADBC has convened the Talent Work Leading Group Meeting, issued the 2024 Talent Work Priorities, and drafted the 
Report on Deepening Talent Development System and Mechanism Reform, thereby improving the professional qualification 
management system across the Bank, and attracting outstanding talents from various fields. For the first time, ADBC actively 
recruited two high-level IT architecture professionals for information technology and carried out campus recruitment. The 
proportion of postgraduate students admitted through campus recruitment throughout 2024 reached 88.9%. In addition, 
ADBC made continuous enhancement of training quality by delivering the “Professional Foundation Laying • Foundation 
Strengthening and Empowering” lectures, and organizing spring and autumn theme classes at the Head Office Party School; 
it has also provided training for middle/senior management including the second phase of the third Executive Management 
Training (EMT) program. It has also organized youth talent demonstration training and new employee orientation for 
grassroots staff.
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Building High-Performance Leadership 

Teams
Upholding the standards of political integrity, professional competence, and 
ethical conduct, ADBC makes continuous efforts in forging a high-quality, 
professional financial cadre team that is loyal, clean, and responsible. The Bank 
has issued the Implementation Opinions on Evaluating Officials’ Political Quality 
(Trial)  to intensify personnel exchange programs and to strengthen leadership 
teams through merit-based selection. Furthermore, the Bank has released 
the Measures for Cultivating and Selecting Outstanding Young Talents  and 
supplementary interpretation documents, and conducted high-quality research 
on young cadre development. Focusing on innovative and practical measures 
to identify talent, and adhering to an open and inclusive approach, ADBC has 
leveraged open competition and merit-based selection to recruit mid-level 
managers for the Financial Technology Center and centralized operations teams.

Putting our people first
ADBC proactively responds to employees’ aspirations for a better l ife 
by continuously enhancing their sense of fulf i l lment, happiness, and 
security. Delivering psychological care services through the issuance of the 
Implementation Opinions on Strengthening Psychological Care Services for 
Employees (Trial) , ADBC has launched an employee counseling hotline, and 
established a mental health column on the official WeChat account of “ADBC 
e-Family”. Besides, ADBC also provides targeted support to employees in need: 
during the 2024 New Year and Spring Festival holidays, 4,059 employees 
received gifts totaling RMB9.226 million, with RMB502,000 in hardship 
assistance distributed to 5 employees in extreme difficulty throughout the year.

ADBC has organized labor competitions to drive high-quality development, 
including the Golden ADBC Cup High-Quality Business Development Labor 
Competition, comprehensive professional skills contests, and cybersecurity 
competitions. A total of 167 advanced collectives and 124 outstanding individuals 
were recognized, with 4 recipients awarded the ADBC May Day Labor Medal. The 
Bank also conducted evaluations for the ADBC May Day Labor Award, ADBC May 
Day Labor Medal, ADBC Pioneer Team, and ADBC May Day Women’s Model Post, 
honoring 80 advanced collectives and 37 individuals. At the 2nd Session of the 
2nd ADBC Employees’ Congress, awards were presented to winners of the ADBC 
May Day Labor Award and National May Day Labor Medal, with commemorative 
medals issued to the recipients of “30-Year Service Honor”.

Caring for Female Employees’ Rights and Development

During the “March 8th” International Women’s Day, ADBC sent holiday greeting letters to all female employees across the 
Bank. A series of activities were organized, including the mental health lecture of “Cultivating Good Family Values – Women 
Employees in Action” and the “Rose Fragrance & Joyful Reading” book club to continuously expand the forms and contents 
of care for female employees and provide more effective support.

The “Legal Protection for Female Employees” campaign was carried out through innovative formats such as legal lectures, 
online quizzes, live drills, and knowledge sessions. These initiatives popularized laws and regulations protecting female 
employees’ rights, including the Law on the Protection of Women’s Rights and Interests of the People’s Republic of China 
and the Special Provisions on Labor Protection for Female Employees, fostering a favorable atmosphere of respecting and 
protecting women. A total of 469 activities were conducted across the Bank, with 15,366 female employees participating.

RMB9.226 million

Funds and supplies 
distributed

4,059
Total number of 
employees receiving 
care packages

RMB502,000
Financial aid granted to 
severely disadvantaged 
employees
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Strengthening corporate culture cultivation and promotion
ADBC makes proactive efforts in cultivating a distinctive Chinese financial culture. The Bank has formulated the 
Implementation Opinions of the CPC Committee of ADBC on Cultivating a Distinctive Chinese Financial Culture , which 
outlines the overall approach, key tasks, and guarantee measures for ADBC to foster such a culture. The practical guidelines 
of “Five Musts and Five Don’ts” were fully integrated into ADBC’s cultural philosophy. The Bank organized the sixth “Most 
Beautiful ADBC Staff” selection and commendation activity, vigorously identifying and promoting advanced role models 
across the Bank, and awarded 10 employees with the title of “Most Beautiful ADBC Staff”.

By releasing new promotional posters for its cultural philosophy system, publishing a comprehensive review of 30 years 
of corporate cultural achievements on its official WeChat account, and producing the promotional video and brochure 
“Agricultural Development Bank of China: A Bank Serving Rural Revitalization”, ADBC highlighted the dedication, creativity, 
and development outcomes of its employees. These initiatives widely promoted the profound connotations and practical 
requirements of ADBC’s cultural philosophy in the new era, driving the cultural concepts to take root throughout the Bank.

Upgrading Visual Identity Construction Standards to Highlight ADBC’s 
Service Features

ADBC has  opt imized and upgraded the 

construction standards for visual identities in office 

environments and business outlets, conducted 

pilot trials, and advanced the systematization, 

modularization, and standardization of its brand 

image management. By leveraging rational 

functional layouts, brand elements, and sensory 

experiences, ADBC emphasized its unique service 

features.
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“Sending Warmth with Clothes” Donation Campaign

ADBC organized the “Sending Warmth with Clothes” donation campaign to collect clothes, books, and other items for 
the people in Longlin, Guangxi; Maguan, Yunnan; and Nanfeng, Jiangxi. In this campaign, a total of over 500 children’s 
garments in 10 boxes, nearly 1,000 adult garments in 26 boxes, more than 800 books in 9 boxes, and 2 boxes of knitted 
woolen products were collected.

Active Participation in Charitable Donations to 
Support Mothers and Women in Need

In 2024, ADBC responded to the donation initiative launched by the Central 
Government Agencies’ Social Affairs Management Coordination Group 
Office, with 1,715 employees at the Head Office contributing RMB155,400 
to assist mothers in difficult circumstances. For over two decades, ADBC 
systematically supported the “Wellbeing Project – Assisting Mothers in Need”, 
mobilizing its Head Office staff to donate more than RMB2 million in total. 
These funds were directed towards over 30 designated poverty alleviation 
sites across Central Government Agencies’ support counties, specifically 
targeting maternal and female development. By empowering mothers and 
women in need, ADBC reinforced poverty alleviation outcomes and advanced 
rural revitalization, demonstrating its commitment to corporate social 
responsibility.

Staying Committed to Public Welfare and Charity
ADBC has upheld its philanthropic 
commitment and spread the spirit 
of universal love by continuously 
organizing staff to participate in public 
welfare initiatives. Through these 
efforts, ADBC has fulfilled its mission 
of “supporting agriculture for the 
benefit of the country and building 
the Bank for the interest of the 
people”, demonstrating its corporate 
responsibility through tangible actions.

Charitable donations
ADBC has organized a series of diverse 
and meaningful charitable initiatives 
to promote the volunteer spirit of 
dedication, friendship, mutual assistance, 
and progress, delivering positive social 
energy through concrete actions.
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Engaging in volunteer activities
ADBC has earnestly upheld the political and people-oriented nature of financial 
work. Always adhering to the lofty mission of “supporting agriculture for the 
benefit of the country and serving the people”, ADBC has actively fulfilled 
its corporate social responsibility (CSR) by encouraging young employees to 
actively respond to the calls of the CPC Central Committee. Throughout the year 
2024, the Bank undertook a total of 5,000 hours of public welfare initiatives, 
contributing to the accelerated promotion of agricultural and rural modernization 
and the comprehensive construction of a socialist modern country.

Young Volunteers Engaged in “Rural Revitalization” Volunteer Service Projects

ADBC has,  for two consecut ive 
years, jointly carried out the “Rural 
Revitalization” volunteer service 
project for college students across 
China together with the Youth 
Volunteer Action Guidance Center 
of the Central Committee of the 
Communist Youth League. Tens of 
thousands of college students from 
748 universities across the country 
formed thousands of  volunteer 
service teams. Over a thousand 
young volunteers from ADBC worked 
in 200 townships. Using the rural 
revitalization projects as their practical 
base,  ADBC conducted d iverse 
volunteer service activities such as 
policy advocacy, industrial research, 
and educational support.

5,000 hours

Total duration of public welfare 
activities
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College Student Volunteer Service Teams Donated Comforting Supplies

Zhejiang Branch organized 8 college 

student volunteer service teams, 

inc lud ing  those  f rom Nan j ing 

Univers i ty  of  Aeronaut ics  and 

Astronautics, and over 20 young 

volunteers within its jurisdiction. 

Together, they visited Fengqiao 

College in Zhuji Prefecture and 

conducted field surveys at the rural 

road network loan project sites. They 

also delivered cooling supplies to the 

workers working in high-temperature 

conditions.

Education Assistance and Support Activities

Guangdong Branch has ,  for  8 

consecutive years, carried out love-

based education assistance activities 

in the towns and villages within its 

jurisdiction. By setting examples, 

it promoted youth leagues at all 

levels to conduct high-quality and 

deta i led love-based educat ion 

assistance volunteer service activities. 

These activities consisted of four 

aspects: teaching assistance, themed 

activities, donation of funds and 

materials, and providing support to 

those in need.
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Governance
Solidifying Governance for Sustainable 
Development



Response to the United Nations Sustainable 
Development Goals:



Party Leadership Guided by Party Building

Seminar on “Leveraging the Experience from ‘Thousand-Village Demonstration 
and Ten-Thousand-Village Improvement Project’: Advancing Rural Revitalization 
through High-Quality Institutional Party Building”

From June 27-28, 2024, ADBC co-hosted a seminar with Banner Magazine in Hefei to leverage the experience from 
“Thousand-Village Demonstration and Ten-Thousand-Village Improvement Project” and high-quality institutional Party 
building to advance rural revitalization. During the seminar, ADBC released the ADBC Series on Poverty Alleviation Services 
and invited officials from relevant ministries and commissions, financial institutions, provincial-level Party committees, 
experts, and village cadres to discuss and share theoretical and practical insights on integrating Party building into rural 
revitalization efforts, fostering a collaborative societal framework for agricultural development. The seminar emphasized the 
importance of thoroughly implementing General Secretary Xi Jinping’s key directives on agriculture, rural areas, and rural 
residents. It highlighted the need to integrate the above experience with the rural development efforts, ensuring that rural 
revitalization efforts remain firmly on track and that rural works in the new era stays on the correct course.

Deepening integration of Party building and business 
operations.  ADBC has ref ined and st rengthened 
institution-specific mechanisms such as the three-tier 
accountability system for Party-business dual reporting 
mechanism that combines Party and operational priorities. 
ADBC has systematically reviewed major reform tasks 
outlined in the Third Plenary Session of the 20th Central 
Committee, identifying and formulating 33 key reform 
initiatives. Adhering to the philosophy that research is 
integral to work, ADBC has consecutively won the Second 
Prize in Party Building Research Projects of central and state 
agencies for four years, demonstrating its commitment to 
evidence-based governance.

Constantly enhancing the building of grassroots 
Party organizations. ADBC has formulated and issued 
institutional documents such as the Implementation Rules 
for Party Group Building and the Operational Guidelines 
for the Standardized and Normalized Construction of Party 
branches. Moreover, the Bank carried out the “One Party 
Branch, One Brand” campaign for soliciting outstanding 
Party building brands, which resulted in 34 cases from 
29 grassroots Party organizations. The experience and 
practices of the Party branch of the Party Committee of 
the Bank were rewarded the national outstanding Party 
building brand by the Working Committee of the Central 
and State Organs. ADBC also earnestly carried out training 
on the spirit of the Third Plenary Session of the 20th 
Central Committee of the Communist Party of China for 
the staff at the Head Office, ensuring full coverage of 
training for Party group leaders. Throughout 2024, the 
Bank held a total of 9 training courses, with a cumulative 
of 1,203 person-times participating in the training.

ADBC upholds Party leadership as the guiding banner 
to ensure holistic coordination across the organization. 
By maintaining the Central Committee’s centralized 
and unified leadership over financial work, ADBC has 
advanced comprehensive and strict Party discipline and 
rigorous institutional governance, providing robust 
political safeguards for pursuing the path of financial 
development with Chinese characteristics.

Upholding Party leadership
Strengthening theoretical mechanisms. ADBC made it 
a top political priority to study and implement the spirit of 
the Third Plenary Session of the 20th Central Committee, 
convening a special Party Committee (expanded) meeting 
the day after the conclusion to convey and study General 
Secretary Xi Jinping’s keynote speech and the Session’s 
resolutions. In 2024, the Head Office Party Committee 
conducted 45 learning sessions on “First Agenda” and 7 
Central Group Learning Seminars, while completing 9 key 
research projects with 69 proposals. To ensure alignment 
with national policies, ADBC achieved full coverage 
training on the Central Financial Work Conference 
spirit, and implemented “Discussions on the Political 
and People-Centered Nature of Financial Work” and 
youth research programs, yielding 34 reports from 29 
youth teams. Moreover, the Bank invited experts from 
the Central Party School to deliver specialized lectures, 
and provided over 30 grassroots promotional sessions by 
senior leaders during field visits to propagate the plenary 
Session’s directives.

ADBC has recognized that robust corporate governance is essential for long-term sustainable 
development. The Bank has attached great importance to governance-related initiatives, 

ensuring that Party leadership guides all operations while accelerating the establishment of a 
modern governance system, comprehensive risk prevention framework, and stringent internal 
control and compliance mechanisms. By vigorously promoting digital transformation, the Bank 
has continuously elevated its governance capabilities, aligning with global best practices and 
regulatory standards.
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Strengthening comprehensive strict Party 
discipline and institutional governance
Deepening efforts in fostering clean governance and institutional rigor, and establishing the 
Four-Responsibility Coordination Mechanism for comprehensive strict Party discipline. The 
Party Committee Secretary, as the first responsible person, ensures the “four personal involvements”, 
setting an example for integrity talks cascading through all organizational levels. Party Committee 
members and senior executives shall rigorously enforce “dual roles in one position” (managing 
both business operations and Party discipline), ensuring compliance in their respective departments. 
Collaboration with the discipline inspection and supervision team stationed within the Bank is 
strengthened through mechanisms for daily communication, major issue consultation, work briefings, 
and task collaboration. ADBC convened the 2024 Conference on Integrity Promotion and Disciplinary 
Inspection, formulated the Guidelines for Implementing the Third Plenary Session of the 20th Central 
Commission for Discipline Inspection, and conducted joint assessments with the inspection team to 
analyze risks and advance systemic reforms. Moreover, ADBC promoted the development of Party 
conduct and clean governance as well as the fight against corruption. The discipline inspection teams 
at all levels fully exercised their specialized supervisory responsibilities and supportive roles, and 
improved the mechanisms for oversight and restraint. A “54321+N” oversight framework (five levels 
of supervision, four oversight dimensions, three focus areas, two accountability mechanisms, one 
evaluation system, and N tailored measures) has been implemented to advance joint oversight. ADBC 
revised integrity performance metrics for provincial branches and two centers, conducted political 
ecosystem assessments at 2 branches, and organized self-assessments among 31 provincial branches. 
Pressure was systematically exerted through targeted evaluations and corrective actions, ensuring 
accountability at all levels. ADBC carried out five special clean-up and rectification campaigns 
(special rectification campaigns) targeting violations of the Central Committee’s eight-point decision 
on conduct, combining severe penalties with systemic improvements, stricter management, and 
educational initiatives. Random inspections were conducted to enforce compliance.

Deepening Supervisory and Accountability Efforts. ADBC issued the Detailed Implementation 
Rules for Accountability in Financial Risk Prevention and Mitigation (Trial) and revised the 2024 
Amended Measures for Handling Employee Violations and the Guidelines for Integrity Risk 
Investigation in Non-Performing Loans. These documents clarify disciplinary actions, including 
mandatory dismissal for drunk driving, while codifying procedures to mitigate integrity risks in 
financial operations. ADBC launched targeted campaigns to root out the behaviors of “exploiting 
financial positions for personal gain” and to tackle corruption and misconduct in rural revitalization 
and grassroots services. These efforts include systemic reviews of practices that exploit institutional 
resources for private benefit.

Promoting High-Quality Inspection and Oversight. ADBC has advanced the high-quality 
development of inspection and oversight by implementing the newly revised Regulations on Inspection 
Work of the Communist Party of China. ADBC conducted regular inspections of 12 provincial branch 
Party committees, including a pilot coordinated inspection and audit approach at 6 branches. ADBC 
formulated the Guidelines for Integrated Inspection-Audit Operations, which standardized workflow 
processes and strengthened oversight collaboration between inspection teams and internal auditors. 
By adopting an inspection-driven oversight model, ADBC extended its supervisory reach to 573 
grassroots Party organizations, ensuring that accountability penetrates all operational levels. The 
Bank prioritized “post-inspection rectification efforts” by publicizing common and critical issues 
identified during inspections. This move has driven targeted reforms, institutional improvements, and 
governance enhancements across the Bank.
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Corporate Governance
ADBC has consistently adhered to Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, unwaveringly 
upholding the “two consistent principles” of integrating Party leadership into corporate governance and modernizing 
institutional frameworks. By strengthening Party leadership while refining corporate governance, ADBC continuously 
advanced the modernization of its governance system and capabilities in agricultural policy-based finance, aligning with 
national strategic objectives for rural revitalization and sustainable development.

Strengthening governance structure
ADBC has solidified its governance framework by adhering to the “three significant matters and one major decision” 
system and implementing a corporate governance structure of “two committees and senior management”, featuring 
Party Committee leadership, Board of Directors decision-making, and Senior Management execution. ADBC established a 
governance system where independent operations, effective checks and balances, mutual cooperation, and coordinated 
functioning guide the exercise of authority across all governance entities. The Party Committee has been accorded a 
statutory role in the governance structure, ensuring that Party oversight is embedded in all decision-making processes. 
The Board of Directors enhanced its scientific decision-making through pre-study procedures led by the Party Committee, 
activation of specialized committees, and strengthened oversight mechanisms. Senior Management fulfilled its mandate 
by aligning operational activities with national policies, Party Committee directives, and Board-approved strategies, while 
ensuring compliance with risk appetite frameworks and institutional policies.

In accordance with the Articles of Association of ADBC, the Board has assumed ultimate responsibility for operational and 
management oversight, discharging its duties in compliance with relevant laws, regulations, and institutional bylaws. As 
of the end of 2024, ADBC’s Board had a total of 10 directors, including: 2 executive directors (including the Chairman), 
8 non-executive directors, comprising 4 ministry-appointed directors nominated by the National Development and Reform 
Commission, Ministry of Finance, Ministry of Agriculture and Rural Affairs, and People’s Bank of China, 4 shareholder-
appointed directors designated by the Ministry of Finance. The Board features 1 female director, with executive directors 
selected through procedures stipulated by applicable regulations.

Board of Directors

Senior Management

Head Office 
Departments

Directly Affiliated 
Agencies

Provincial 
Branch

Second-level 
Branch

Audit 
Department

County-level 
Branch

Audit Division

R
elated

 Party Tran
sactio

n
s 

C
o

n
tro

l C
o

m
m

ittee

H
u

m
an

 R
eso

u
rces an

d
 

R
em

u
n

eratio
n

 C
o

m
m

ittee

In
tern

al C
o

n
tro

l &
 

C
o

m
p

lian
ce C

o
m

m
ittee

R
isk M

an
ag

em
en

t C
o

m
m

ittee

A
u

d
it C

o
m

m
ittee

Strateg
ic D

evelo
p

m
en

t an
d

 
In

vestm
en

t M
an

ag
em

en
t 

(G
reen

 Fin
an

ce) C
o

m
m

ittee

2024 Sustainability ReportAgricultural Development Bank of China 5150



Enhancing governance efficiency
ADBC further clarifies the responsibilities and boundaries of each governance entity, 
improves the proposal work process, and standardizes the operations of the Board of 
Directors to ensure that board decisions are lawful, compliant, and efficient. The Bank 
also integrates ESG principles into the governance framework, builds an information 
system for the board, effectively enhances the efficiency of proposal management 
and the intensity of supervision and execution, thereby improving decision-making 
efficiency through technological empowerment. In 2024, ADBC’s Board convened 
7 meetings and its specialized committees organized 22 meetings, reviewing 62 
proposals covering business plans, financial statements, and director/executive 
management appointments/dismissals. The Bank achieved a 100% proposal approval 
rate.

Strengthening democratic management
ADBC continuously refines its democratic management system based on the Workers’ 
Congress, positioning it as a critical lever to modernize its governance system and 
capabilities while driving high-quality development. This initiative also serves as a 
cornerstone for advancing grassroots democracy and safeguarding employees’ rights 
to information, participation, expression, and supervision.

Rigorously Effectuat ing 

W o r k e r s ’  C o n g r e s s 

Functions. ADBC enforced the 

authority of Workers’ Congress 

by incorporating key matters 

related to institutional reforms, 

d e v e l o p m e n t  s t r a t e g i e s , 

and employee welfare into 

its deliberation process. In 

2024, the Bank convened 

three sessions of the Second 

Workers’ Congress (including 

joint meetings), where three 

inst i tut ional pol ic ies were 

approved through stipulated 

procedures, and one special 

report was reviewed. In doing 

so, the institutional advantages 

of the Workers’ Congress were 

transformed into corporate 

governance strengths.

Enforcing Capacity Building 

for Worker Representatives. 

A D B C  c o m p i l e d  t h e 

Compendium of Key Materials 

f r o m t h e  F i r s t  W o r k e r s ’ 

C o n g r e s s  a n d  o r g a n i z e d 

training sessions to enhance 

representatives’ understanding 

of relevant regulations. In 

2024, the Bank processed 

113  p r o p o s a l s  f r o m t h e 

Second Session and resolved 

111 proposals from the First 

Session, while introducing 

proposal presentation sessions 

to encourage high-qual i ty 

contributions.

F o l l o w i n g  T r a n s p a r e n t 

Operational Practices. In 

compliance with the Pilot Rules 

for Operational Transparency, 

ADBC released 23 operational 

t ransparency bu l l e t ins  to 

employees, disclosing major 

management decisions and 

w e l f a r e - r e l a t e d  p o l i c i e s . 

This we ensured continuous 

engagement with employees 

through feedback mechanisms 

and oversight channels.
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Risk Management
In 2024, ADBC has coordinated high-quality development with high-level security, rigorously implementing the four 
requirements of “early identification, early warning, early exposure and early disposal”. By adopting a two-pronged strategy 
that combines financial risk prevention/mitigation with deepening risk management institutional reforms, ADBC has 
solidified the “basic management and primary-level development” of risk governance while effectively addressing complex 
risk challenges. The Bank proactively managed risks in priority regions, key sectors, and high-risk clients, ensuring stable 
asset quality through targeted interventions.

Risk Management Frameworks
ADBC has established the “Three Lines of Defense”  
risk governance framework featuring a well-structured 
o r g a n i z a t i o n a l  f r a m e w o r k  w i t h  c l e a r l y  d e f i n e d 
responsibi l it ies. Specif ical ly, the Board of Directors 
assumes ultimate responsibility for enterprise-wide risk 
management; Senior Management bears implementation 
responsibility for risk strategies; Business Units (First Line 
of Defense) hold direct responsibility for operational risk 
management; Risk Management Department (Second Line 
of Defense) oversees managerial responsibility for risk 
frameworks; Audit Department (Third Line of Defense) 
undertakes audit responsibi l ity for r isk governance 
effectiveness.

Risk management mechanisms
Strengthening risk classification and identification. 
ADBC has rationally established unified credit limits for 
key-supported central State-Owned Enterprises (SOEs) 
groups and prudently supported industr ial groups. 
Specialized research and analysis have been conducted 
on potential risks in client loans, enhancing capabilities 
to differentiate and categorize clients from multiple 
dimensions. In 2024, ADBC organized and completed 
comprehensive annual financial capacity analysis for 
provincial, municipal, and county-level regions. The Bank 
deepened the application of credit ratings in areas such 
as interest rate pricing and credit authorization, while 
innovatively implementing regional risk classification for 
county-level regions.

Optimizing Risk Management Policies. ADBC has 
implemented the directives from the Central Financial 
Work Conference by formulating the Implementation 
Guidelines for Upholding Core Responsibilities, Preventing 
Risks, and Strengthening Governance to Drive High-

Regions

Businesses Institutions

Clients Personnel

Five-dimensional 
integrated risk 

monitoring 
framework

Quality Development Through Robust Risk Control . 
ADBC also revised key regulations including the Credit 
Risk Management Measures and the Operational Risk 
Management Measures, and issued the 2024 Risk Appetite 
Statement. These initiatives have aligned risk frameworks 
with business plans, capital allocation, and organizational 
strategies, ensuring downward transmission of r isk 
governance priorities.

Strengthening Risk Mitigation Capabilities. Following 
internal and external policy and institutional requirements, 
ADBC focuses on the task goal of enhancing the forward-
looking and accurate provisioning of reserves, and 
continuously promoting the application of the Expected 
Credit Loss (ECL) method. The Bank increases provisioning 
for certain businesses with relatively higher potential risks, 
completes the optimization and transformation of the 
impairment system, and constantly improves the refined 
management level of impairment.

Implementing the “Four Early Requirements” for 
risk control. ADBC pursues “dual-target control” for 
non-performing loans and special mention loans, carries 
out “dual downgrade monitoring”, and strengthens the 
tiered supervision of overdue interest arrears. By adopting 
targeted measures for key provinces, customers, and 
products to effectively curb the upward trend of watch-
listed loans, the Bank optimizes the credit monitoring 
system and develops diversified risk monitoring models. 
ADBC has established a five-dimensional integrated 
risk monitoring framework covering clients, businesses, 
regions, institutions, and personnel. Through these 
models, ADBC conducted comprehensive risk assessments, 
del ivered t imely targeted alerts, and implemented 
collaborative early-warning information sharing. Enhanced 
verification protocols, risk event reporting mechanisms, 
and proactive management of high-risk clients with 
tailored reviews have been institutionalized, supported 
by specialized reviews of large credit users to mitigate 
potential systemic risks.
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Strengthening digital leadership in risk management
ADBC completed 2024-2026 capital adequacy stress tests and 2024 credit risk stress tests. In collaboration with Institute of 
Finance and Sustainability, the Bank finalized the research project “Measuring Environmental and Climate Risk at ADBC”, 
offering support for its strategic green finance initiatives. The Bank also formulated the 2024 Recovery and Resolution Plan, 
conducted key risk identification and assessment, and developed a portfolio limit management module following 2024 
portfolio risk limit calculations. The Bank also prepared for implementing new regulatory capital requirements for Risk-
Weighted Assets (RWA) measurement and differentiated risk weights, while formulating economic capital measurement 
frameworks. ADBC successfully launched its first customized market risk management system on November 20, 2024, 
integrating advanced analytics to monitor market volatility and enhance real-time decision-making.

2024 Credit Risk Monitoring System Training Program

ADBC organized a specialized training program 
on credit risk monitoring systems in 2024. Over 
100 participants from relevant departments 
of the Head Office, audit branches, software 
development centers, credit management divisions 
and frontline departments of provincial branches, 
and key affiliate banks attended the training either 
in person or via video conference. The program 
focused on the construction and application of 
the credit digital risk monitoring system, covering 
system structure, institutional processes, and 
model applications and other aspects. Through 
lectures, panel discussions, hands-on exercises, 
and video presentations, the participants 
exchanged insights on system construction and 
application, discussed future strategies, promoted 

Cultivating Risk 
Management 
Culture

ADBC has prioritized comprehensive risk management and the cultivation of risk 
management professionals. In 2024, ADBC organized specialized training programs 
for key risk management personnel, as well as training on loan guarantees and 
risk measurement, alongside online video training sessions on loan guarantees. 
ADBC engaged in in-depth discussions and exchanges with consulting firms and 
peer banks, and conducted extensive research on industry practices related to debt 
ratings, bank book classification, hedging accounting, and digital transformation of 
risk control. ADBC conducted on-site visits to branch offices to assess operational 
needs, address queries on policy interpretation and system operations, and provide 
actionable recommendations for improving risk management and enhancing risk 
control. Throughout the year 2024, four risk management training sessions were held, 
benefiting 320 participants.

4
Number of risk 
management trainings

320
Total number of training 
participant

the digital risk control concepts, streamlined communication on credit monitoring bottlenecks, strengthened the application of 
intelligent control system, and enhanced the capabilities of the monitoring teams.
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Internal Compliance and Governance
ADBC has consistently upheld lawful and compliant operations, regarding the commitment to its principal responsibilities 
and core business as the fundamental measures for risk prevention and control. ADBC has strictly observed the three red 
lines, including no non-compliant addition of local government debt, no non-compliant support for commercial real estate 
development, and no deviation from its functional positioning. ADBC has continuously improved its internal control and 
compliance management mechanisms, optimized internal control and compliance management processes, strengthened 
supervision, conducted regular governance of issues, actively cultivated a culture of lawful and compliant operations, and 
promoted the construction of a trustworthy and law-abiding financial environment.

Enhancing Internal Compliance and Governance Structure
Establishing a “From Top to Bottom and From Side to Side” internal compliance management system. Vertically, ADBC 
has set up an Internal Control Committee under the Board of Directors, with dedicated compliance departments 
established at the head office, provincial, and municipal branches. The Board serves as the highest decision-making 
body for compliance risk management, while senior management executes its directives. Business units assume direct 
responsibility for compliance within their operational scope. As the centralized management department for compliance 
risks, the Compliance Department is responsible for prompting and supervising business departments to promptly conduct 
regulatory integration and compliance reviews. The Audit Department engages in independent assessments of compliance 
effectiveness through audit supervision. ADBC has appointed risk and compliance officers in all departments across its 
four-tier branch network. These officers, concurrently perform the risk management and internal control compliance 
work of their department, strengthening the first line of defense against operational vulnerabilities.

Enhancing Internal Compliance Procedures
ADBC issued the Compliance Review Management Measures, institutionalizing compliance reviews for new products and 
business innovations to mitigate compliance risks from the source. By clearly defining the roles of business units, internal 
compliance departments, and audit divisions, ADBC has implemented a series of control measures including policy controls, 
process controls, system controls, and authorization controls. This initiative established a three-stage internal compliance 
mechanism that spans pre-decision, mid-execution, and post-supervision phases, ensuring accountability and risk mitigation 
throughout operational workflows.

Strengthening Internal Compliance Supervision
Reinforcing Anti-Money Laundering Management. In response to the rectification requirements from the law-
enforcement inspections of the People’s Bank of China, ADBC formulated an anti-money laundering system construction 
plan. Moreover, it has established a centralized processing model for suspicious transactions and assembled a flexible 
sanctions compliance team, thereby improving its anti-money laundering performance. In 2024, the head office of ADBC 
organized five anti-money laundering training sessions, including two for the Board of Directors and senior management 
and three for all employees. Branches carried out anti-money laundering publicity and training mainly focusing on the 
anti-money laundering situation, regulatory policies and operational practices, and analysis of key points in regulatory 
inspections based on their actual work.

Enhancing the Internalization of External Regulations. Referring to the Guidelines for Commercial Banks’ Compliance 
Risk Management and drawing on the experience of peer institutions, ADBC has revised the Administrative Measures 
for Legal and Compliance Review Work of the Agricultural Development Bank of China. Additionally, ADBC has actively 
conducted special legal research, written special legal analysis reports on rural land management rights and optimized 
legal reviews of key customer guarantees, and issued the New Laws and Regulations Updates to provide decision-making 
references for business management.

Strengthening Contract Management and Credit Guarantee Review. In 2024, ADBC revised over 110 legal contract 
documents of the Bank and provided embedded legal services for new businesses and products such as the Smart Agricultural 
Loan, group supply chain financing, and affordable housing loans.
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Heilongjiang Branch Made Use of a Three-pronged Strategy for Anti-Money 
Laundering Management

Heilongjiang Branch has deeply practiced the political and people-centered nature of financial work, elevated anti-money 
laundering performance through an integrated approach, and comprehensively enhanced the quality and efficiency of work 
by continuously improving management mechanism, cultivating specialized teams, and solidifying operational foundations. 
The Branch formulated a three-year anti-money laundering quality improvement plan, adopting a phased strategy of “Year 
1: Governance, Year 2: Advancement, Year 3: Deepening”. This initiative enhanced the construction of the enforcement 
capacity of the anti-money laundering system by consolidating the foundation of anti-money laundering management. 
The Branch also established a province-wide anti-money laundering talent pool composed of politically astute, technically 
proficient, and high-performing professionals across all hierarchical levels. the Branch achieved its goal of ensuring 
specialized anti-money laundering personnel are assigned to critical roles through dynamic management. Moreover, the 
Branch established a regular monitoring and supervision mechanism, carried out daily monitoring of system operation, 
weekly  spot checks on system data governance, monthly training exchanges, quarterly targeted assessments, ad-hoc 
anti-money laundering work advisories; Regular performance evaluation and notification have been implemented to hold 
branches accountable, thereby consolidating the operational foundation for anti-money laundering compliance.

Cultivating Internal Compliance Culture
ADBC has solidly promoted the publicity of the culture of law-based lending and risk compliance through the “Three-in-
One” initiative. The Bank has improved the management mechanism of the compliance case database, further strengthening 
the ideological defense line. The Bank also revised the Measures for the Performance Assessment and Management of 
“Three-in-One” Commissioners, organized demonstration training courses on the management and performance of three-
in-one commissioners, carried out subject research, continuously optimized the performance and assessment management 
of three-in-one commissioners, and promoted the better exertion of the supervision effectiveness at the “last mile”.

Special Anti-Money Laundering 
Training

On the National Security Education Day in 2024, 
ADBC jointly organized a special training course 
on Practical Operations of Customer Due Diligence 
and Suspicious Transaction Reporting in the field of 
anti-money laundering with the China Anti-Money 
Laundering Research Center of Fudan University. More 
than 80 full-time and part-time anti-money laundering 
personnel from the head office and branches of ADBC 
participated in the training. Personalized courses were 
customized for the training. Experts from regulatory 
authorities and universities, strengthened the risk 
awareness and professional skills of anti-money 
laundering personnel at relevant positions through 
means such as special lectures, case analyses, and 
panel discussions.

Rule of Law Construction 
Training

During October 14-18 2024, ADBC organized an 
executive training program on rule of law construction, 
attended by senior leaders from provincial branches 
responsible for internal compliance and heads of 
head office departments. The program focused on 
enhancing the legal thinking and legal capacity of 
leading officials, aligning with ADBC’s operational 
requirements. It featured a comprehensive curriculum 
with intensive, tailored sessions.

Optimizing the Case Prevention System. ADBC has improved the full-chain governance mechanism for “risk prevention” 
and “case management”, strengthened the assessment and investigation of case-related risks, and managed the source of 
information and data. In 2024, the Bank systematically sorted out 6 major functional modules, 100 monitoring models, and 
230 data sheets, and improved the standards and tools for comprehensive inspections and internal control evaluations.
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Advancing Digital Transformation of Grain, Cotton, and Oilseed Credit to 
Solidly Advance Digital Finance Areas

ADBC issued the Implementation Plan for Digital Transformation of Grain, Cotton, and Edible Oil Credit (2024-2025), 

which outlines key tasks for digital transformation in grain, cotton, and edible oil credit operations in the new era under the 

strategy of “building scenarios, establishing platforms, expanding client bases, and constructing ecosystems”. This initiative 

further supported the Bank’s system-wide digital transformation and solidly advances “major digital finance areas”. Aligned 

with the development direction of grain, cotton, and edible oil credit, the Plan accelerates digital transformation, refines 

work measures, and specifies timelines. It designs and plans digital transformation efforts across the full business process, all 

grain varieties, and the entire industrial chain.

Digital Construction
In 2024, ADBC has deeply implemented national strategic deployments and vigorously advanced digital transformation. 
Through innovative applications of new technologies such as AI, the Bank offered great support for clients and the 
distinctive business operations of grassroots branches. ADBC continuously strengthened data governance, cybersecurity, and 
IT infrastructure construction, and accelerated the development of “Digital Finance” and “Digital China”.

Consolidating Digital Infrastructure Support
Under the guidance of the 14th Five-Year Plan for Information Technology, ADBC further proposed the strategic goal of 
building a “Digital Agricultural Development Bank of China (D-ADBC)”. The Bank formulated the Implementation Opinions 
on Utilizing Digital Finance to Promote High-Quality Development, sorted out and detailed 46 key digital finance tasks for 
implementation, and pushed forward their execution. By bringing in new technologies such as satellite remote-sensing and 
digital humans, the Bank innovatively developed intelligent models for capital chain customer discovery, credit risk portfolio 
limits, project monitoring, and asset downgrade early-warning.  The Bank continuously strengthened the construction of 
digital infrastructure in terms of three aspects including data, technology, and the underlying environment, provided a 
secure, reliable, flexible, and scalable foundation for the digital transformation across the entire Bank.

Driving Operational Digital Transformation
ADBC successfully achieved business synergy between its online banking and mobile banking channels, innovatively 
developed a credit risk portfolio limit model, continuously expanded the dimensionality of risk-control data features, 
and explored the application of satellite remote sensing technology to enhance post-loan management decision-
making capabilities. The Bank constructed and promoted a RPA platform to advance automated extraction of data usage 
requirements, and implemented a digital collaboration platform to integrate information systems across different functions 
and service targets.

Promoting the Implementation of Digital Empowerment Project
ADBC arranged 237 projects for the Digital Empowerment Project from two aspects: empowering business development 
and enhancing technological capabilities. In terms of empowering business development, a series of systems were newly 
launched, including the ADBC Smart Lending Platform, Tax Management System, Business Continuity Management System, 
Market Risk Management System, and Digital Collaboration Platform. Meanwhile, systems such as equipment-based 
channels, the Bond Management System, and the Asset-Liability Management System were optimized and rolled out. In 
terms of enhancing technological capabilities, foundational technology platforms like the Unified Development Platform, 
Distributed Service Framework, and Application Cloud Platform were put into operation. Additionally, data governance, 
cybersecurity system construction, and operational maintenance management were effectively advanced.
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Specialized Training on Digital Platform Construction for Administrative Services 
and Green and Low-Carbon Operations

From October 28 to November 2, 2024, ADBC 
held a specialized training course on digital 
platform construction for administrative services 
and low-carbon operations in 2024. This training 
closely centered around the main line of high-
quality development, and the courses were 
arranged with a focus on the construction plan 
of ADBC’s digital platform for administrative 
services, the implementation plan for green and 
low-carbon operations, and the improvement of 
the quality and capabilities of the logistics cadre 
team. The training invited well-known domestic 
experts to offer in-depth interpretations of the 
significance of digital transformation in the 
banking industry under the new situation and 
the practical paths for sustainable development 
of financial institutions under the carbon peaking 
and carbon neutrality initiative. Experts from 
peer institutions imparted their implementation 

Enhancing Data Governance Capabilities
ADBC strengthened institutional safeguards by issuing the Detailed Rules for the Management of Source Data for 
Regulatory Reporting of the Agricultural Development Bank of China. This document established a full-process management 
mechanism covering pre-event control, mid-process verification, and post-event rectification of source data through 
measures such as strengthening pre-event control, clarifying management responsibilities, refining work mechanisms, and 
enhancing issue verification and rectification. It provided a basis and framework for further improving the quality of source 
data for regulatory reporting. To promote governance through assessments, ADBC reinforced accountability and incentive 
mechanisms for data governance. Moreover, the Bank formulated and implemented the 2024 Data Quality Management 
Assessment Plan for Provincial Branches and the 2024 Data Quality Assessment Plan for Head Office Departments (Including 
Directly Managed Institutions). Monthly bulletins on source data quality management at provincial branches were released, 
and non-compliance with requirements was deducted from performance evaluations.

Strengthening IT Infrastructure Construction
Throughout the year 2024, ADBC successfully fulfilled operational maintenance and emergency response support during 
critical periods, including the Third Plenary Session of the 20th Central Committee of the Communist Party of China and 
National Day. By launching the “100-Day Accident-Free Operation” campaign, the Bank shifted its operational maintenance 
management from post-event handling to pre-event prevention and mid-process coordination. In November 2024, ADBC’s 
newly developed cloud platform for unified management of heterogeneous cloud resources was officially put into operation, 
supporting the smooth launch of the Smart Payment Platform and distributed technology architecture. Concurrently, the 
Bank established full-process DevOps collaboration, laying a solid foundation for rapidly responding to evolving business 
needs and accelerating its digital transformation.

Enhancing the Capabilities of the Technical Team
The national standard Information Technology – Cloud Computing – Reference Architecture (GB/T 32399-2024), which 
ADBC participated in formulating, was officially released on 23 August 2024 . Throughout the year, the Bank initiated a 
total of 218 scientific research projects, and its co-authored report Development Report on Cloud Computing Technology 
Applications in the Financial Industry (2024) was awarded the Beijing Financial Technology Industry Alliance’s 2024 Top 10 
Outstanding Research Projects Award. ADBC also participated in 14 external forums and exchanges, including the Financial 
Xinchuang Solution Seminar and the 2024 Roundtable Conference of the Beijing Financial Technology Industry Alliance’s 
Innovation and Application Committee.

experience of logistics digital construction and low-carbon operations in the industry. The business backbones of the 
Administrative Services Department of the Head Office introduced ADBC’s deployment of low-carbon operations and the 
application of self-developed modules of the digital platform for administrative services.
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Appendix

I. Environmental Performance

Indicator 2024 2023 2022

Electricity consumption (kWh) 2,844,708.56 4,126,007 8,597,820

Natural gas consumption (m³) 60,975.60 87,108 73,170

Gasoline consumption (tons) 25,348.92 9,237.16 5,942.89

Office paper consumption (tons) 36.9 56.9641 38.9635

Discarded toner cartridges (pcs.) 1,661 2,319 1,462

Note: Data on electricity, natural gas and gasoline relate to the head office of ADBC.

II. Social Performance

Indicator 2024 2023 2022

Customer satisfaction (%) 98.7 99.7 99.8

Number of branches serving undeveloped  

 and remote areas (branch) 559 619 624

Number of branches with barrier free access  

 (branch) 1,243 1,189 1,125

Number of branches with courtesy services  

 (branch) 1,517 1,475 1,443

Duration of volunteer activities (hour) 4,837 12,638 10,700

Total public charity donations (RMB10,000) 5,381 5,222 4,598

Total in-service employees (person) 48,076 49,885 52,591

Total female employees (person) 21,045 21,543 22,177

Total ethnic minority employees (person) 5,356 5,556 5,804

Living support amount (RMB10,000) 972.8 1,496.8 1,484.74

Helping employees in difficulty (person-time) 4,064 3,643 3,065

Key ESG Performance
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Fax: 010-68081449
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Reader Feedback Form

Dear Readers,

Thank you very much for taking the time to read the 2024 Sustainability Report of the Agricultural Development Bank 
of China. We sincerely hope that you can offer your opinions and suggestions on the Report and our work, so as to 
help us further improve our sustainable development management in the future.

Selective Questions (Please mark √ in the corresponding positions)

1. Which category of the stakeholders of the Agricultural Development Bank of China does your work unit belong to?

□ Shareholder □ Employee □ Client □ Supplier □ Government □ Community □ Academic Institution

□ Others (Please specify)

Regarding the following questions, please rate them on a scale of 1 to 5 (1 being the lowest score and 5 being the highest score)

2. Your comprehensive evaluation of the 2024 Sustainability Report of ADBC:

• Readability (The expression is easy to understand, and it is easy to find the required information)

□ 1  □ 2  □ 3  □ 4  □ 5

• Credibility (The information in the report is true and believable)

□ 1  □ 2  □ 3  □ 4  □ 5

• Comprehensively covers the information you need

□ 1  □ 2  □ 3  □ 4  □ 5

• Beautiful Design

□ 1  □ 2  □ 3  □ 4  □ 5

3. Please feel free to provide any other comments and suggestions you may have on the 2024 Sustainability Report of 

ADBC.

Your Contact Information

Name:   Work Unit: 

Phone:   Email: 

We will take your opinions and suggestions fully into consideration, and we promise to properly protect the above-

mentioned information of yours from being accessed by third parties.
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Add: No. A2, Yuetanbeijie Street, Xicheng District, 

Beijing, China 100045

Tel: 010 6808 1534 Fax: 010 6808 1810

http://www.adbc.com.cn
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Sustainability Report2024

Mission

Support agriculture for the benefit of 
the country and build the Bank for 

the interest of the people




