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The year 2016 marked the first year of 
the “13th F ive-year  P lan” per iod, 
ADBC implemented the decis ions 
and deployments of the CPC Central 
Committee and the State Counci l 
dedicatedly in face of complicated 
environment and multiple challenges. By 
fully leveraging ADBC’s advantages as 
a policy bank, the Bank actively served 
agricultural supply-side structural reform, 
and firmly pushed forward poverty 
elimination, with also firm support on the 
development of “agriculture, rural areas 
and farmers”. The Bank also strived to 
refine key sectors and weak links. These 
are ADBC’s bold steps to build an all-
around well-off society.

Shoulder more responsibilities and fully 
support supply-side structural reform in 
agriculture

Adhering to the values of “innovation, coordination, 

greenness, openness and sharing”, ADBC served 

diligently the needs of the state, fulfilled the needs of 

“agriculture, rural areas and farmers”, and performed 

the bank’s three-in-one role. The Bank played an 

important part in countercyclical adjustment, so as to 

facilitate supply-side structural reform in agriculture 

and eliminate bottle necks for agriculture, rural areas 

and farmers.

ADBC continued to give top priority to supporting the 

purchase and reserve of grains, cotton and edible oil, 

so as to fostering a safety foundation for economic 

development and social stability. To uphold ADBC’s 

political responsibility, the Bank had pivoted all 

works on and putting a bank-wide focus on poverty 

elimination, henceforth building the bank’s brand 

image of anti-poverty bank. In addition, ADBC had 

built up a product and service system for agricultural 

modernization, in order to lay a solid foundation for 

and boost the sustainability of agriculture. The Bank 

also spared no effort in serving urban-rural integration 

and balancing urban-rural development.

Message from 
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Assign dut ies top-down r igorously to 
comprehensively strengthen party discipline

ADBC had put forth the principle of upholding the 

Party’s leadership into its articles of association, and 

blending the principle into each aspect of corporate 

governance. To implement the initiative of “studying 

the Charter and Code of Conduct of the Party and 

the speeches of CPC leaders, acting as a qualified 

CPC member”, ADBC implemented problem-oriented 

supervision and guidance for 31 provincial branches. 

In l ine with the principle of emphasising party 

guidance of cadres and talents, ADBC emphasised 

put t ing in  p lace young and knowledgeab le 

cadres. ADBC recruited leadership through open 

recommendation and selection process across the 

Bank for the first time, so as to hasten cross-regional 

and vertical flow of party cadres. The Bank also 

valued highly the integrity of Party members. In doing 

so, the Bank has taken it very seriously in building 

a team of the “few top executives”, and followed 

the “four disciplinary norms” in terms of intra-Party 

relations and punishment monitoring to achieve 

stricter supervision, discipline and accountability.

Stay true to the mission for a successful journey. 

In 2017, aligning closely with the CPC Central 

Committee led by Comrade Xi Jinping, the Bank is 

determined to follow the leading of the Party and 

contribute to its institutional development. ADBC will 

push forward its agendas with a steady pace and 

keep to our dominant policy of serving the supply-

side structural reform in the agricultural sector. 

Besides, the six-pronged overall development 

strategy of “one priority, two solid cornerstones, 

three-in-one functions, four paths, five areas of 

dedicated service, and six themes of modernization” 

will be upheld. ADBC will continue to honour its 

innate duties of supporting the agricultural sector, 

and bringing benefits to the people through finance. 

Together and with ambition, we will forge ahead 

to achieve fruitful results to mark the 19th Party 

Congress in high spirits.

Focus on reform and innovation to promote 
sustainability

ADBC formulated and implemented the Reform 

and Development Plan for the “13th Five-year Plan” 

period. Under the plan, the Bank conducted extensive 

researches in significant areas, and pooled together 

resource of the expert committee to enhance 

decision-making and consultation. The Bank also 

worked closely with external authoritative institutions 

to thoughtfully fine-tune reform and development. 

ADBC had also taken part in a wide range of external 

exchange and cooperation events. For example, the 

Bank had stepped up exchange and cooperation with 

relevant international organizations, organized the 

forum on poverty alleviation through finance during 

the Poverty Alleviation Day of China, and held a press 

conference on poverty alleviation through finance as 

well as deepening the bank-government arrangement 

with the government and related ministries.

ADBC also proceeded with changes and reforms. 

The Bank has mustered up its self-consciousness in 

advancing its reform through the implementation of 

the overall reform plan. ADBC progressed further in 

building a modern governance structure by amending 

its articles of associations accordingly. Besides, the 

Bank was also innovative in its products and services. 

For instance, ADBC had rolled out the “China Bond 

– ADBC Bond General Index” for the first time. The 

Bank was also pioneering in the launching of special 

bonds for poverty alleviation and greens bonds. 

Innovative businesses such as asset management, 

investment banking and equity investment were 

also on a gradual path of development. To ramp up 

technological support, ADBC had formulated a bank-

wide IT plan and adopted an institutional structure, 

namely the “one department and three centres”, so 

to effective enhance overall technological service 

capabilities.

/Message from the Chairman/
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In 2016, ADBC adapted to the need of supply-

side structural reform and new trends of economic 

and social development by laying down more 

efforts in five key areas simultaneously, namely 

“serving development, deepening reform, reinforcing 

management, controlling risk and building a strong 

team”. Bearing in mind its position as a policy bank, 

ADBC promoted supply-side structural reform on 

agriculture, and stayed committed to the sustainable 

development of not only itself but also the economy, 

society and environment as a whole.

ADBC gave staunch support to the purchase and 

reserve of grain, cotton and edible oil. The task is 

deemed as the Bank’s top priority. For this purpose, 

we put forth new reforms in the pricing mechanism 

and purchase and reserve mechanism for agricultural 

products, and adapted to market changes through 

innovative products and stringent management 

approaches, and coordinated efforts for policy-related 

and market-oriented purchases. In 2016, loans with 

a total value of RMB454.7 billion were granted in this 

regard, which facilitated the purchase and reserve 

of 427.42 billion catties of grain and edible oil as well 

as 45.08 million piculs of cotton. The Bank had also 

played an active role in “destocking” by enabling the 

sale of 202.63 billion catties of grain and 76.12 million 

piculs of cotton purchased under governmental policy.

ADBC served poverty elimination with all efforts. 

The Bank is the first financial institution in China to 

establish a Poverty Alleviation Finance Department, 

extend poverty alleviation relocation loans, set up 

poverty alleviation business outlets in provinces, 

municipalities and counties so that all poverty-

stricken counties are covered. We are also the first 

to formulate a Five-year Plan for Poverty Alleviation 

through Finance, and issuing special financial bonds 

for poverty alleviation, as well as creating pilot zones 

of poverty alleviation through finance. In 2016, we 

granted loans totalling RMB488.3 billion for targeted 

poverty alleviation, representing 27.6% of all loans.

Message from 
the President
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ADBC had also lowered the costs for agriculture. 

The Bank reduced the financing costs burdened 

by government and enterprise through utilising PSL 

capital, special bridge loans and debt swaps. All 

in all, ADBC had amassed RMB232.03 billion in 

PSL capital for the purpose of infrastructure loans, 

cutting financing costs by averagely RMB2 billion 

or so each year for enterprises. We also recovered 

RMB224.73 billion in loans through debt swaps, 

slashing a substantial portion of financing costs for 

local governments.

ADBC entrenched the foundation for long-term 

benefits. The Bank rolled out the “Year of Post-

Lending Management”, and standardized the 

management flow of credit. We also focused on risk 

control, by pressing ahead the comprehensive risk 

management system and enhancing internal control 

and compliance management, in order to ensure the 

Bank’s strict legal compliance.

In the coming year, ADBC will adhere strictly to the 

decisions and deployments of the CPC Central 

Committee and the State Council earnestly, and 

materialising new development concepts. The Bank will 

strengthen its support for agriculture, rural areas and 

farmers by focusing on supply-side structural reform 

in agriculture, introducing new work mechanisms, and 

emphasising service mentality, as well as underlining 

tasks for key areas and weak links. With these efforts, 

we will increase the efficiency in financing agriculture 

and controlling risks, thus contributing further to the 

upgrade of agriculture, development of rural areas, and 

income increase for farmers!

ADBC backed the  coord ina ted urban- ru ra l 

development dil igently. The Bank took part in 

the“62+2” comprehensive pi lot programs for 

new-type urbanization and loans amounting to 

RMB311.28 billion were granted for urban-rural 

integration. By leveraging the Bank’s strengths in 

product portfolios such as bridge loans, mid-term 

and long-term loans and key construction funds, 

ADBC supported 67 out of 172 national key water 

conservancy projects. In addition, the Bank had 

extended loans totalling RMB133.45 billion specially 

to improve the transportation condition in contiguous 

destitute areas, former Central Soviet Areas, old 

revolutionary bases and ethnic minority regions along 

the borders, and loans totalling RMB213.33 billion for 

the rebuilding of shanty areas, including RMB141.00 

billion for relocation with cash incentives to accelerate 

property destocking in third-tier and fourth- tier cities.

ADBC also devoted keen effort in developing green 

finance. Focusing on the support for agriculture, rural 

areas and farmers and the improvement of ecosystem 

in counties, the bank emphasized prioritized support 

in garbage and waste water treatment projects in 

rural areas and county towns. The Bank had also 

made great efforts in backing up environmental 

protection and land reclamation projects, exploring 

the feasibility of renewable energy projects, and 

supported project items such as urban underground 

pipe gallery, “sponge city”, “blue bay” and green eco-

city selectively, so that rural areas could enjoy bluer 

sky and cleaner water.

/Message from the President/
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About Us

Established in 1994 with a registered capital of RMB57 billion, the Agricultural 

Development Bank of China (“ADBC” or the “Bank”) is the only agricultural policy bank 

in China under the direct leadership of the State Council. Our mission is to raise funds 

through market based on national credit, and act as a strategic pillar of the country in 

supporting the development of agriculture, rural areas, and farmers. Our aim is to build a 

policy bank with a specified position, well-performed functions, clearly-defined business 

lines, adequate capital, sound management, strict internal control, safe operation, quality 

service and sustainable development. Currently, ADBC has a total of 31 provincial-level 

branches, 339 second-level branches and 1816 county-level sub-branches with a staff 

of over 50,000 and a service network covering the whole country.
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Our aim
Focusing on serving national strategies

Building an agricultural policy bank with

sustainable 
development

Clearly-defined 
business lines

Sound 
management

Well-performed 
functions

Strict internal 
control

Specified position

Safe operation

Quality service Adequate capital

Currently, ADBC has a service network covering the whole country, which includes

provincial-level 

branches

second-level branches county-level sub-branches staff

31 339 1816 50000+
09
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Key Performance Indicators

Economic indicators

Balance of loans     (RMB100 million)

2016

2016

2016

2015

2015

2015

2014

2014

2014

40946

162.1

12384

34410

153.4

10559.7

28314

143

6550

Net profit     (RMB100 million)

RMB bonds issued     (RMB100 million)

 · 2016
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Balance of  
non-performing loans (RMB100 million)

Non-performing loan ratio     (%)

Interest collection rate     (%)

Cost-income ratio     (%)

Owner’s equity (RMB100 million)

Provision coverage ratio     (%)

Taxes paid     (RMB100 million)

2016

2016

2016

2016

2016

2016

2016

2015

2015

2015

2015

2015

2015

2015

2014

2014

2014

2014

2014

2014

2014

360

0.88

98.2

30.1

1185

316

164

286

0.83

100.4

30.5

1023

328

171

162

0.57

98.1

22.9

782

493

149
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Social indicators

Balance of loans arising  
in eastern region (RMB100 million)

2016

2016

2016

2015

2015

2015

2014

2014

2014

12342

20704

7899

12096

13881

8423

10135

6653

6911

Balance of loans arising  
in central region (RMB100 million)

Balance of loans arising  
in western region (RMB100 million)

 · 2016



13

/Key Performance Indicators/
ADBC · 2016 SOCIAL RESPONSIBILITY REPORT

Total employees     (person)

Female employees     (person)

ethnic minority employees     (person)

Expenses on staff training (RMB10000)

Trained employees     (person-time)

Aid for living     (RMB10000)

Financially-challenged employees  
who received aids (person-time)

2016

2016

2016

2016

2016

2016

2016

2015

2015

2015

2015

2015

2015

2015

2014

2014

2014

2014

2014

2014

2014

51879

21266

4970

8706

44463

1141

3897

51309

20473

4791

7953

53515

1121.5

3684

51251

20197

4729

10420

59557

1161.6

4235
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Overall Development Strategy

ADBC adheres to a six-pronged overall development strategy.

“Six themes of modernization”

• Governance structure

• Operating model

• Products and services

• Control mechanism

• Technological support

• Organizational system

“Five areas of dedicated 

service”

• Food security

• Poverty elimination

• Agricultural modernization

• Urban-rural integrated 

development

• National key strategies

“Four paths”

• Improving systems and 

mechanisms through 

reform

• Stimulating impetus and 

vitality by innovation

• Solidifying our leading 

position via technology

• Underpinning development 

through talents

“Three-in-one functions”

• Executing the will of the 

state

• Serving the needs of 

agriculture, rural areas, 

and farmers

• Following the law of 

banking

“One priority”

Scientific development

“Two solid 

cornerstones”

• Comprehensively 

strengthen Party 

discipline 

• Enhance bank 

governance in 

accordance with 

the rule of law

14
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Topic: Poverty Elimination through Finance

2016 marked not only the first year of the fight against poverty, but also the year 

for ADBC to build up its institutions and refine its mechanism, set systems, expand 

operations and thus lay the foundation for the poverty alleviation through finance. 

In 2016

ADBC

Followed 
t h e  s t r a t e g i c 

arrangements of the CPC 
Central Committee and the State 
Council for poverty elimination

Stayed committed 
t o  t h e  m i s s i o n 

o f  s u p p o r t i n g 
a g r i c u l t u r e 

with poverty 
elimination

Formulated 
the Five-Year 

Plan for Poverty 
Alleviation through 

Finance

Improved the organizational and 
operational systems of Poverty 

A l lev ia t ion F inance 
Department

R o l l e d 
out  po l ic ies 

to aid poverty-
stricken areas with 
focus on different 

circumstances

Concent ra t ing a l l 
r e s o u r c e s  a n d 
forces on poverty 

elimination

Taking initiative to support targeted poverty alleviation with agricultural policy finance, 

ADBC has acted as a pillar and pacesetter in poverty alleviation through finance, which 

is reflected by the Bank’s brand image as a poverty alleviation bank.

15
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Poverty alleviation relocation 
projects inspected by state leaders

“We are determined to aid the folks here so that they can live a good life”, said Xi Jinping during 

his inspection tour to Ningxia 20 years ago as Deputy Secretary to the CPC Committee of Fujian 

Province and head of the Leadership Group of Fujian for Paired-up Assistance to Ningxia. With the 

visit, the Fujian-Ningxia paired-up poverty alleviation was unveiled.

On 19 January 2016,

Vice Premier Wang Yang inspected the relocation project in 

Luxi County, Hunan Province, during which he emphasized 

that it was necessary to cultivate the endogenous impetus 

among the cadres and ordinary people from poverty-

stricken areas in pursuit of development, as we strive for 

more targeted and effective poverty alleviation, so that the 

poor can be lifted out of poverty as expected.

On 13 June 2016,

Vice Premier Wang Yang inspected the relocation project 

in Fugong County, Yunan Province, during which he 

underlined that poverty alleviation for ethnic minorities 

should be a key task, and more specific measures, long-

term and short-term, should be adopted to address both 

the symptoms and root causes of the poverty, so that the 

poor population can be reassured of food and clothing and 

endowed with basic access to education, medical care, 

and housing.

On 22 and 23 August 2016,

Vice Premier Wang Yang inspected the relocation project 

in Huishui County, Guizhou Province, during which he 

remarked that, as we firmly carry out anti-poverty relocation 

with determination to win the decisive battle against 

poverty, so goals should be further clarified, standards 

should be tightened, and mechanisms should be refined.

On 24 April 2016,

Secretary General Xi Jinping inspected the relocation 

project in Jinzhai County, Anhui Province, during 

which he stressed that to win the decisive battle 

against poverty, one must adopt stable poverty 

alleviation measures and lasting poverty alleviation 

mechanisms in the fight against poverty.

On 23 August 2016,

Secretary General Xi Jinping inspected the relocation 

project in Huzhu County, Qinghai Province, during 

which he noted that anti-poverty relocation shall be 

carried out properly, so that villagers can move into 

quality new houses. Once settling down, a range of 

anti-poverty measures shall be adopted accordingly 

to raise productivity, because anti-poverty relocation 

implies not only improving inhabitation but also 

realizing sustainable development.

Expectation
General Secretary Xi Jinping inspected the relocation project in 

Yongning County, Ningxia

2016 2016
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On 21 September 2016,

 Li Yuanchao, member of the Political Bureau of the CPC 

Central Committee and the Vice President had inspected 

the relocation project in Yongning County, Ningxia Hui 

Autonomous Region, during which he accented that 

relocation is a fundamental solution to poverty elimination 

and prosperity. He added, poverty elimination has entered 

a sprint of “cracking hard nuts and conquering fortified 

positions”, and therefore our approach to poverty alleviation 

should be further adjusted. Governments at various levels 

should help villagers to shift the mode of production and 

promote agricultural modernization, in order to lead the 

people to prosperity.

On 18 and 19 April 2016,

Ma Biao, vice chairman of the CPPCC, inspected the 

relocation project in Tianshui, Gansu Province, during 

which he noted that anti-poverty relocation is the most 

daunting task for poverty elimination, and targeted 

execution is the key.

Minning Village was firstly put in construction in July 1997 and was upgraded into a town in 2001. The town has over the years evolved 

into a demonstration town for Fujian-Ningxia paired-up poverty alleviation through relocation, thanks to the help of Fujian province. 

Previous a village of 8,000 relocated poor people, the district has developed into a town of over 60,000 people in the southern area of 

the Yangtze River.

Back in 2015 when ADBC introduced the policy of anti-poverty relocation loan, a loan amounting to RMB500 million was granted 

in September the same year for the anti-poverty relocation in Yongning and related supporting facilities and projects, covering the 

construction of Fuyuan resettlement area for migrant workers and supporting infrastructure within the resettlement area, roads and 

schools in shanty areas, etc.

By the end of 2016, with ADBC’s financial and intellectual support, 3,415 households of poor farmers had moved to Minning and 

Wangyuan Towns in Yongning County from Yuanzhou District and Longde County. As such, those from the once poverty-stricken 

villages saw improvements in dwellings and their way of lives, with new job opportunities, and are able to share benefits from 

urbanization.

On 19 July 2016, General Secretary Xi Jinping paid a visit to Yuanlong Village, Minning Town, Yongning County, during which he 

inspected the progress of Fujian-Ningxia paired-up anti-poverty relocation and local industries for poverty alleviation, and pointed out, 

Mining Town has gone on to a right path of poverty alleviation, and called for the whole country to learn from such valuable experience.

2016 2016



In 2016, ADBC improved its organizational layout for poverty alleviation through finance with 

newly-created and optimized systems and mechanisms to provide an assurance for serving 

poverty elimination on the organizational level. For this purpose, ADBC had established a 

lead group focusing on serving poverty elimination in the head office. It is responsible for 

organizing and leading the poverty elimination work across the Bank. A Poverty Alleviation 

Finance Department was also established in ADBC’s head office. The department heads 

various departments including a Poverty Alleviation Comprehensive Department (Poverty 

Alleviation Relocation Department), an Industry Development Poverty Alleviation Department, an 

Infrastructure Poverty Alleviation Department, a Poverty Alleviation Credit management and Risk 

Control Department and other primary functional departments. They altogether are responsible 

for organizing and managing poverty alleviation work. ADBC had also established an executive 

committee under Poverty Alleviation Finance Department to implement relevant major decisions 

made by and matters determined by the Party committee of the head office, and making 

decisions on major issues of the department.

Our actions

Improving 
organizational 
mechanism

“In 2016, ADBC did a solid job to forge ahead, 

and made new achievements in aspects of 

supporting agriculture and benefiting farmers, 

helping poverty elimination and supporting for the 

improvement of weak links.”

----Instructions from Premier Li Keqiang

Gallery

Took the lead to establish 

Poverty Alleviation Finance 

Department

The executive committee held 9  meetings within a half year since its 

establishment in 2016. More than 50 issues regarding poverty alleviation were 

submitted during the meeting, and 123 major issues were deliberated to 

enable strong and effective implementation of the poverty alleviation

A “Poverty Alleviation Finance Department” has been established in 839 

national-level poverty-stricken counties with functioning organizational units of 

ADBC; and working groups for poverty alleviation has been established in areas 

where there is no organizational unit of ADBC, thus achieving the full coverage of 

policy financial service agencies in poverty-stricken areas

Poverty Alleviation Division has been established in the 22 poverty alleviation 

pilot provinces; Poverty alleviation departments were established in the Bank’s 

county-level branches that have been tasked with poverty alleviation

18
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Developing sound 
top-level design

Pioneering the Five-Year Plan 

for Poverty Alleviation through 

Policy-backed Finance

• Intense support will be delivered to 839 poverty-stricken 

counties and 70 million poor people across China

• Loans totalling about RMB350 billion will be extended for anti-

poverty relocation

• Loans totalling about RMB360 billion will be extended for 

poverty alleviation through specialty industries such as PV and 

tourism

• Loans totalling about RMB280 billion will be extended for 

poverty alleviation through ecological conservation, education 

and transferred employment

• Loans totalling about RMB1  tril l ion will be extended for 

purchase, storage and sale of crops, cotton and oilseeds

• Loans totalling about RMB1.1 trillion will be extended for 

poverty alleviation by improving rural infrastructure

According to the relevant national planning for poverty alleviation, ADBC prepared the Five-

year Plan for Poverty Alleviation through Policy-backed Finance, outlining general thought, 

goals and tasks as well as working measures for implementing poverty alleviation across the 

Bank. ADBC strives to extend anti-poverty loans that will aggregate RMB3 trillion with net 

increase in anti-poverty loans of RMB2 trillion during the “13th Five-year Plan” period.

Philosophy of the plan

Following the philosophy of guiding poverty alleviation with innovation, ADBC had set up 

a unique product and service system, a policy and institution system, an operation and 

management model as well as the core business competency that meet the needs of poverty-

stricken areas, and ensuring that the anti-poverty loans issued may provide precise support, 

subjected to duly management with sustainable finance and generally controllable risks, so 

that the Bank can achieve remarkable results in poverty alleviation.

Goals of the plan

In the next five years:
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Focusing on 
key areas

Innovation in partnership approaches

• “Government-bank guarantee”

• “Government-bank insurance”

Innovation in funding approaches

• Combination of investment and loan

• Combination of debt, loan and investment

• Special financial bonds for poverty alleviation

• Social benefit bonds for poverty alleviation

Exemplary practices for further 

promotion

• Pilot zones of poverty alleviation through 

policy-backed finance

• Fixed point poverty alleviation

• Poverty elimination in Tibet Autonomous 

Region and Tibetan ethnic areas in Sichuan, 

Yunnan, Gansu, and Qinghai provinces

Targeted poverty alleviation with 

innovative products

• Anti-poverty PV loan

• Anti-poverty tourism loan

• Anti-poverty education loan

• Anti-poverty internet loan

• Anti-poverty ecology loan

• Anti-poverty wholesale loan

• Anti-poverty bridge loan

• Pilot program of pro-agriculture on-lending 

business

• Targeted poverty alleviation campaign of 

“10,000 enterprises to assist 10,000 villages”

• Anti-poverty 
relocation

• Industrial 
development

• Agricultural 
and rural 
infrastructure

20

Act as a pillar 
and pacesetter 

in poverty alleviation 
through policy-backed 

finance
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billion

%

billion

times

billion

Anti-poverty loans extended 

during the year

Growth rate 

Outstanding targeted poverty 

alleviation loans at the end of the year

Of the average growth 

of all loans of the Bank

Increase as compared to that 

at the beginning of year

488.27
59.5
901.23

3
336.12

Overview
With a solid focus on poverty elimination, ABDC strengthened its commitment towards 

achieving new breakthroughs in poverty elimination.

Progress



ADBC actively supported public service projects in poverty-stricken 

areas in order to improve local living and production conditions and 

eliminate sooner all developmental bottlenecks.

Over the year, ADBC had granted anti-poverty infrastructure loans 

amounting to RMB202.6 billion while the balance of loans was 

RMB379.6 billion, serving 79,980,000 people living in poverty.

ADBC had introduced preferential policies to strengthen assistance and 

support, along with tailored financial service solutions so that measures 

for fixed point assistance and support can be implemented effectively.

Over the year, ADBC had granted loans amounting to RMB3.171 

billion to targeted counties, and donated RMB9.5 million to build 27 

public welfare projects in targeted counties.

ADBC earnestly implemented the program of the central government 

for anti-poverty relocation during the “13th Five-year Plan” period. The 

Bank had also fine-tuned its funding mechanisms and putting full effort 

in areas concerning anti-poverty relocation credit.

ADBC extended loans amounting to RMB120.2 billion for anti-

poverty relocation and supported 624 relocation projects which 

benefited 6.68 million relocated people, 62% of whom were 

among the registered poverty-stricken population. Out of these loans, 

RMB41.9 billion are discount loans, accounting for 58.4% of the 

total granted by all banks. Besides, ADBC had allocated RMB23.92 

billion in special construction funds, representing 55.7% of the total 

funds placed by all banks. The Bank had also issued special financial 

bonds for poverty alleviation amounting to RMB39 billion and ordinary 

financial bonds for poverty alleviation amounting to RMB60 billion.

Catering to the development of specialty industries in poverty-stricken 

areas, ADBC committed to foster agricultural industrialized management 

and the development of competitive specialty industries in order to 

raise the income of the poor and lift them out of poverty. ADBC had 

granted loans totalling RMB160.3 billion for targeted poverty 

alleviation through industrial development while the balance of loans was 

RMB379.6 billion, helping 2,200,000 people out of poverty.

Poverty alleviation through industrial development

Anti-poverty relocation

Poverty alleviation by improving infrastructure

Fixed point poverty alleviation
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ADBC diligently supported the construction of pilot zones of poverty 

alleviation by leveraging policy-backed finance schemes, so to explore 

effective modes of targeted poverty alleviation by region.

ADBC had been working alongside the State Council Leading Group 

Office of Poverty Alleviation to implement 4 pilot zones respectively in 

Baise of Guangxi, Baoding of Hebei, Bijie of Guizhou and Ankang of 

Shaanxi.

ADBC also promoted cooperation with over 10 provincial governments, 

including that of Guizhou, Chongqing and Anhui, in creating provincial 

pilot zones of poverty alleviation through policy-backed finance.

ADBC advocated throughout elimination of absolute poverty in Tibet 

Autonomous Region and Tibetan ethnic areas in Qinghai, Gansu, 

Sichuan and Yunnan provinces through targeted policies and measures, 

precise support for projects, and pertinent use of capital.

ADBC had extended anti-poverty loans amounting to RMB46.484 

billion in various categories to Tibet covering all 74 national key 

poverty-stricken counties (areas) in the region.

ADBC had also provided RMB75 million in special construction funds 

for anti-poverty relocation, accounting for 60% of the regional total.

ADBC encouraged private enterprises to serve targeted poverty 

alleviation through guiding role of policy-backed finance. It opened 

up a new path of supporting poverty alleviation through industrial 

development.

ADBC facilitated East-West anti-poverty collaboration and the targeted 

poverty alleviation campaign of “10,000 enterprises to assist 10,000 

villages”. The Bank channelled private business investment and business 

operation into poverty-stricken areas, and nurtured a group of industry-

leading businesses that may serve as leading examples on poverty 

alleviation with wide market impact. As a result, ADBC have successfully 

fostered “100 model enterprises”.

Pilot zones of poverty alleviation through policy-backed finance

Tibet Autonomous Region and Tibetan ethnic areas in 
Qinghai, Gansu, Sichuan and Yunnan provinces

“10,000 enterprises to assist 10,000 villages”
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ADBC has entered into co l laborat ive 
agreements with 22 provincial governments 
o r  p rov inc ia l  pover ty  a l l ev ia t ion  and 
development authorities, to commit tentative 
credit amounted to RMB1,338 billion for anti-
poverty cooperation.

billion

P rov i nc i a l  gove rnmen t s  o r 

provincial poverty alleviation and 

development authorit ies with 

which the Bank had entered into 

collaborative agreements

Of tentative credit committed for 

anti-poverty cooperation
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1,338

Persistent cooperation

Endeavour

ADBC has entered into a Framework 
Agreement on Cooperation in Comprehensive 
Support of Internet-based Poverty Alleviation 
with the NDRC. Pursuant to the agreement, 
the Bank is planning to provide a credit total 
of no less than RMB100 billion, so as to fully 
boost the national internet-based poverty 
alleviation and development strategy.

ADBC has  s igned  an  ag reemen t  on 
comprehensive strategic cooperation in 
agricultural modernization with the Ministry 
of Agriculture to promote all-around poverty 
alleviation through specialty industries and 
explore targeted anti-poverty models and 
incentive measures.

ADBC has issued the “Not ice of  Co-
opt efforts on Poverty Alleviation through 
Improved Transport” jointly with the Ministry 
of Transportation. Pursuant to the notice, 
ADBC wi l l  enhance coord inat ion and 
cooperation with the ministry to actively 
support the rural road construction in poor 
rural areas.

ADBC has issued the “Notice of Promoting 
Policy-backed Finance to Support Small 
Towns Constructions” jointly with the Ministry 
of Housing and Urban-Rural Development. 
Pursuant to the notice, the two parties will 
support region-wide and holistic development 
of featured towns in poverty-stricken areas so 
that featured towns could play an exemplary 
role in their own regions.
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Focusing on key areas

Located in the central area of Gansu Province, 

Dingxi is known as the “poorest place on earth”, 

as all of its 7 counties fall within the Liupan 

Mountain contiguous destitute area, which 

makes it the main battlefield for the decisive 

battle against poverty. By the end of 2015, it 

had 462,100 poor people, and saw a poverty 

penetration of 17.4%, which is 1.7 percentage 

points higher than the average across Gansu 

province. In order to set the poor free from 

worries about food and living expenses in this 

barren region where “the local environment 

cannot support its inhabitants”, local government 

launched the “Potato Program” energetically 

based on the endowment of resources in the 

locality, helping poor farmer households to 

emerge from poverty and achieve prosperity in 

pursuit of a well-off life.

In 2005, ADBC Gansu branch entered into 

a strategic cooperation agreement with the 

government of Dingxi. Pursuant to the agreement 

and working with leading enterprises, ADBC 

provided credit support for the whole industry 

chain of potato covering breading, planting, 

processing and sale through a series of measures 

such as collective loans, interests discount and 

flexible use of credit products, according to the 

guiding thought of “integration of industries, 

leading enterprises as drive, efficiency with 

precise actions”. With these efforts, the primary 

industry, secondary industry and tertiary industry 

integrated with each other, and a targeted 

household-specific anti-poverty model where 

“benefits are delivered to all in potato planting, as 

driven by smooth sales channel and stimulated by 

rippled effect from deep processing” is gradually 

taking shape. Potato industry has become the 

economic pillar here by which the poor can find 

job, establish career and make money.

By the end of 2016, ADBC has extended 

RMB4.61 billion of loans for potato, representing 

60% of all such loans across the Gansu province. 

Those loans have supported 51 potato-related 

enterprises and alleviated poverty for more than 

100,000 poor farmer households. With these 

achievements, ADBC, as a policy bank, has duly 

served as the pacesetter and pillar in the poverty 

alleviation through industrial development.

Story

Poverty alleviation through industrial development: 

story of prosperity happening to the poor

“Planting potatoes bring prosperity”
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Unremitting actions of ADBC: To provide targeted 

support in the right direction

• ADBC supported special targeted poverty alleviation actions with focus on the “Five in 

a Batch” strategy. The Bank had extended loans amounting to RMB137 million for anti-

poverty PV projects and loans for anti-poverty tourism projects amounting to RMB180 

million.

• ADBC supported the purchase and storage of grain, cotton and edible oil as well as 

agricultural industrialization management in poverty-stricken areas. The Bank also raised 

its support towards s grain, cotton and edible oil industries to further empower poverty 

alleviation efforts, and enhancing support towards new types of rural operating entities 

in poverty-stricken areas. ADBC also promoted the coordinated planting of grain, 

commercial and forage crops, the integrated development of farming and processing, 

and coordinated development of primary, secondary and tertiary industries in poverty-

stricken areas.

• ADBC identified six major areas of specialty industries for poverty alleviation, namely 

production base, science and technology, e-commerce, farming and processing, 

tourism and ecology, and devised differentiated credit policies accordingly. By leveraging 

the premise of “policy-backed finance + company + base + farmers”, ADBC helped to 

materialize the vision of “turning rural resources into assets, fund into share capital, and 

farmers into shareholders”.

26
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Under the principle of targeted poverty alleviation through 

finance, our sub-branch at Huangzhong county, Qinghai 

Province backed a tourism development project. The 

project added an average of more than RMB10,000 to the 

per capita income of over 200 households in the village

/Topic: Poverty Elimination through Finance/
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Fenghuang county is a national-level poverty-stricken county located in the hinterland of Wuling Mountain area in Hunan province. 

The population comprised 98,300 registered poor residents, representing 23.2% of its total population. A total of 3,428 poor 

households involving 14,788 people had to be relocated.

According to calculation, as much as RMB800 million were still in need for the relocation project. To implement the preferential 

policy in full, the Fenghuang sub-branch had placed RMB85 million of special funds for the anti-poverty relocation project within 

just two months. With the first loan instalment of RMB300 million, the project was one of the first to be backed by both investment 

and loan. It consists of 15 resettlement points (areas), involving 5,053 people from 1,228 households. In 2016, 335 persons from 

84 households moved to the resettlement points which were established through the Bank’s investments and loans, and 17,200 

people from 31 poor villages of the county got out of poverty with ADBC’s help.

Jile Relocation Village – An anti-poverty relocation project supported by ADBC sub-branch at Fenghuang county, Xiangxi prefecture

Unremitting actions of ADBC: Proactive moves with well-thought out plan

• ADBC actively participated in policy research and planning-making of anti-poverty relocation. The Bank had 

assisted the NDRC and various provincial governments to prepare the program and implementing related anti-

poverty relocation planning during the “13th Five-year Plan” period, supporting local governments to establish 

provincial investment and financing entities for anti-poverty relocation, and provided collaborative intellectual 

service

• ADBC introduced special loan products to facilitate the implementation of anti-poverty relocation projects

• ADBC tightened the standards for project entry to guarantee precise support

• ADBC rationalized the fund operation mechanism. The Bank assisted investment and financing entities to 

smoothen the operating flow of their anti-poverty relocation fund, and to ensure the availability of adequate 

financing channels for project execution at all levels

Anti-poverty relocation: story of happy life
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The asphalt road connecting Yanjia village, Qingshan town, 

Weining county, Bijie was completed and opened to traffic at 

the beginning of 2016, eliminating the previous hardship that 

came with commuting to and from the village, which was best 

described by the sentence that “soil is all over clothes in sunny 

day, and in rainy day, mud”.

Guan Yuwen, a farmer living in the village, said, “in the past, 

only tractors could be used to transport goods purchased at the 

county to our village. Though the county is only 10 kilometres 

away, it would take us one hour to get there and at least 3 hours 

to make a round trip to do a simple business. But now, it takes 

only 1 hour as we can catch a ride with minibus.”

“Previously, if one built a house, he needed to engage an 

agricultural vehicle or tractor to transport the materials such as 

sand, stone and cement to the village. What’s worse, in rainy day 

the vehicle would be blocked out of the village due to slippery 

road, and the house owner had to hire someone to carry those 

materials to the village manually. Since the asphalt road was 

open to traffic, costs for transporting the building materials have 

been halved at least.”

Over the past decade since 2007, ADBC sub-branch at Weining 

county has granted a total of RMB6.47 billion loans to finance 

26 rural road projects. Since then, 248 kilometres of rural roads 

has been built while 8,116 kilometres of rural roads have been 

upgraded, covering 1,666 administrative villages in Bijie.

Asphalt road connecting a village in Bijie, Guizhou Province

Unremitting actions of ADBC: To entrench the foundation for development

• Detailed planning. ADBC studied and developed task plans, and broke down the distribution of anti-poverty 

infrastructure loans by time, region and variety, to focus on deficiencies in infrastructure such as water, electricity, 

road, natural gas, network, among others, in poverty-stricken area

• Be Innovative. ADBC studied and issued guidelines on anti-poverty infrastructure work, and explored the 

application of other channels such as government’s purchasing services, government procurement, government 

authorized self-operation, PPP and other diversified business modes for serving poverty alleviation and 

development

• ADBC conducted in-depth analysis on 839 national-level poverty-stricken counties and 495 provincial poverty-

stricken counties, providing the basis for more precise extension of credit

* For more details on poverty elimination, please refer to the 2016 

Report on Poverty Alleviation Through Finance of Agricultural 

Development Bank of China

Agricultural and rural infrastructure: 

New Paths opened the way to well-off life
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Serving China’s food security, ADBC properly arranges the purchases of grain, cotton 

and edible oil as per policy and based on market mechanism, in order to stabilize their 

markets and thus protect the interests of farmers. For this purpose, ADBC eagerly 

adapted to the reform on pricing mechanism as well as purchase and storage regime 

for agricultural products, conducted in-depth research on the policy of price-subsidiary 

separation for corns newly introduced in northeastern China, and took an active part in 

the promulgation and execution of policies concerning credit guarantee funds. ADBC 

also took actions to assist the government in offloading inventories of grain, cotton 

and edible oil rationally, and developing reserves of and regulating the supply of such 

items as sugar, meat and chemical fertilizer, substantially entrenching and defending the 

bottom line of grain circulation in China.

Safeguard of national food security
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In Action: Help the purchase of poor-quality wheat to protect 
the interests of farmers

Case >>

In the summer of 2016, certain provinces and regions in the southern China saw the ratio of 
unsound wheat kernels dramatically exceeded the minimal purchase quality standard due 
to continuous rainy weather when the wheat was in the stages of grain filling and harvest. 
Difficulties occurred in some regions as farmers could not sell wheat at minimum purchase 
price, while enterprises had difficulties in procuring required amount qualified wheat.

The wheat problem is particularly acute in Anhui Province, therefore ADBC Anhui provincial 
branch worked with local governments to moderately loosen the criteria for purchasing 
wheat reserve, and liaised wheat-consuming enterprises outside Anhui, while supporting 
enterprises to acquire equipment for better wheat purification and providing special rewards 
for enterprises willing to adopt the sub-standard wheat, amid other measures, to mitigate the 
pressure in purchasing sub-standard wheat. In 2016, ADBC placed RMB15.4 billion loans 
for purchasing 12.6 billion catties of wheat across Anhui Province. Despite the excessive 
share of low-quality wheat, ADBC granted RMB3.4 billion more loans for the purchase of 
2.7 billion catties of wheat in 2016 than in 2015. With the issue of purchasing excessively 
unsound wheat solved, the Bank managed to serve the interests of wheat growers properly, 
thus further motivating them to grow grains.

In Action: Set up credit guarantee funds to advance the 
market-oriented reform on grain purchase in China

Case >>

In 2016, the northeastern China saw the adoption of a new regime of corn purchase 
that combines the use of “market price” and “subsidiary”. The government reformed the 
corn purchase and storage regime under the principle of “market pricing and separating 
subsidiary from price”. Sufficient funds for purchase is critical in carrying throughout the 
reform. ADBC therefore promoted the establishment of credit guarantee funds for corn 
purchase in Inner Mongolia, Jilin, Heilongjiang and Liaoning in northeastern China, following 
the instruction by the State Council that establishing credit guarantee fund for corn purchase 
is key to the market-oriented reform on grain purchase. Such credit guarantee funds 
effectively resolved the problems of insufficient guarantee and credit line for enterprises, and 
their establishments set the bank free from worries after extension of loans.

billion

Loans granted relating to 

grain, cotton and edible oil in 

2016

Proportion of the grain and 

cotton purchased and stored 

annually with ADBC loans to 

the total marketable supply 

for the year in China

570.281
60%+
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In Action: Assist the leading enterprises in grain industralization

Case >>

In 2016, ADBC branch in Dongguan granted a loan of 

RMB930 million to Surfree Group specially for building its 

warehousing facilities, helping it become a core receiving 

port of grain in Pearl River Delta. It worked to refine 

the nationwide grain logistics network, allowing grains 

produced in northern China to be transported from 

Beiliang Port to Dongguan in southern China. With over 

RMB5.44 billion credit loans extended from the branch, 

the group is now equipped with automatic production 

equipment with annual capacity to process 2 million 

tons of wheat, 4 dedicated wharf berths with annual 

throughput of 10 million tons of grain and a cluster of 

modern above-megaton grain storage warehouses up to 

national standard, effectively improving supply of grains 

across the Pearl River Delta.
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In Action: Encourage the production of quality grains among green hills and 
clear waters

Case >>

Known as the “Pearl on the Plateau”, Meitan county 

of Zunyi city hosts quality rice. Over the past decade, 

the local ADBC branch has constantly encouraged the 

Maogong Rice Industry to engage in “contract farming” 

and “contractual purchase” to achieve a benign cycle 

that includes production, purchase and processing to 

sales of grains. With the Bank’s assistance, the company 

had developed core planting bases of quality rice in 7 

towns of the county, covering a total volume 20,000 Mu 

on average each year, to the benefit of 18,000 farmer 

households. The company also developed planting 

bases covering more than 100,000 Mu for quality rice in 

surrounding counties under contract farming, increasing 

the income of over 100,000 farmer households by up to 

RMB10 million each year.

Wharehouse of Maogong Rice Co., Ltd. in Guizhou
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ADBC, as a policy bank to improve the weak links of economy, devotes itself in full to 

the supply-side structural reform on agriculture while carrying out the national strategy 

of poverty elimination and safeguarding national food security. In doing so, the Bank 

played out the leading role of policy-backed finance and deepened cooperation with 

governmental authorities. The Bank also proactively adjusted and optimized credit 

policy, with innovative investment and financing practices, and promoted agricultural 

modernization and rural-urban balanced development.

Services for supply-side structural reform on agriculture
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In 2016, we approved loans for rebuilding shanty area totaling 

RMB620.92 billion, and disbursed RMB213.33 billion.

In 2016, ADBC financed a total of 58 high-standard farmland 

projects with RMB12.288 billion approved with RMB7.7 billion 

realized. Upon completion of the projects, over 9,460,000 

mu of new high-standard farmlands are expected to be in 

operation.

In 2016, ADBC approved loans totalling RMB9.581 billion for 

rural land transfer and scaling-up, supporting 83 enterprises 

and benefiting about 1,000 new type rural operating entities 

and farmer households, involving the transfer of 4,515,000 mu 

of farmlands.

As of the end of 2016, our balance of loans for agricultural 

technology innovation amounted to RMB6.215 billion. In 2016, ADBC extended loans totalling RMB14.728 billion 

for rural circulation system to 48 enterprises and maintained 

a balance of RMB27.033 billion, indicating an increase by 

RMB5.1 billion from the beginning of year.

As of the end of 2016, ADBC had 1,056 clients comprising 

leading enterprises in agricultural industrialization, down by 

285 from the beginning of year in a gradual exit. All in all loan 

balance stood at RMB49.78 billion, down by RMB10.318 

billion from the beginning of year.

As of the end of 2016, a total of 163 loans were granted for 

the development and conservation of forestry resources with 

a balance of RMB89.83 billion, and admitted 49 projects 

with loans to be granted amounted to RMB33.301 billion. In 

addition, ADBC provided loans to 45 projects with a balance 

of RMB12.083 billion.
As of the end of 2016, ADBC successfully approved loans for 

the first time for the development and conservation of marine 

resources with RMB600 million approved and RMB50 million 

disbursed.

As of the end of 2016, ADBC granted loans for disaster relief 

and emergency responses in 8 provinces with a balance of 

RMB1.358 billion.

In 2016, we approved loans for rural transport totaling 

RMB229 billion and disbursed RMB133.45 billion, up by 66% 

year on year.

In 2016, we approved loans for water conservancy totalling 

RMB101.64 billion to 67 out of 172 national key water 

conservancy projects, including 20 commencing in 2016.

In 2016, we approved loans for urban-rural integration totaling 

RMB608.07 billion, and disbursed RMB311.28 billion, up by 

34.2% year on year.
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Advancing agricultural modernization

In 2016, ADBC stayed committed to establishing an industrial system, a production system and an operating 

system for modern agriculture. ADBC scaled up farming operation with loans for boosting land transfer, the 

transformation and upgrading of traditional agriculture, with also loans granted for agricultural technology 

innovation, and for spurring integrated development of industries, as well as loans for agricultural industrialization, 

for facilitating a modern logistics system for agricultural products, and also loans for rural circulation system. 

With increasing supply of effective financial products, modes and mechanisms, we improved our services for 

agricultural modernization.

Targeting the puzzle of farmland idling, ADBC explored the model of “land 

bank in Linying county” for assisting local governments to organize and 

establish service platforms for orderly rural land transfer and operation. 

With this move, ADBC managed to address the problems of information 

asymmetry and mistrust between transfer parties effectively and standardize 

the procedure of land transfer.

In view of limited access and high cost for new-type rural operating 

entities to acquire sufficient financing, ADBC explored the model of 

“centralized loan extension and repayment in Peixian county, Jiangsu” 

through combined approaches of “governmental guidance, fiscal support, 

combined credit enhancement and batched credit extension”. With this 

study, the Bank pinpointed financing difficulties in the whole farming 

process from infrastructure investment to production in general, and cut the 

financing costs by over 30% for 139 local new-type rural operating entities.

Regarding the approach to land farming, ADBC explored the mode of “land 

trusteeship in Shandong” through close cooperation between “government, 

bank, society and enterprise”. The Bank removed obstacles for “small, 

weak and decentralized” farmer service centers to acquire bank finance, 

and encouraged the building of social service system for local agricultural 

production across the whole farming process.

Targeting the puzzle of 
farmland idling

In view of limited access 
and high cost for new-
type rura l  operat ing 
e n t i t i e s  t o  a c q u i r e 
sufficient financing

Regarding the approach 
to land farming

Supporting the orderly transfer and moderate-scale operation of rural lands

Cut the f inanc ing costs 

fo r  139  loca l  new- type 

agricultural entities
30%
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In Action: Build “Agriculture park” for in-depth industrial  
integration in rural areas

Case >>

“Silicon Valley of Seeds”---Nanfan Breeding Base, funded by our provincial branch in Hainan

ADBC extended RMB390 million loans for 
land transfer to serve the endeavour of the 
government of Xuanzhou district, Anhui in 
creating a modern agriculture demonstration 
zone in Honglin county. To this end, the Bank 
had introduced an innovative business model 
featuring “government as leader, contracting 
out construction, real entities as borrowers 
and assured returns”. Under this model, the 
local government handled land transfer issues 
and the basic backup for running businesses 
are provided through wel l-establ ished 
infrastructure in the park. ADBC backed 
the scaled-up production and operation of 
enterprises in the park, supported intensive 
and in-depth processing of agriculture 
products, so to promote the harmonious 
development of primary, secondary and 
tertiary industries in rural areas. Known as 
“agriculture park model”, the park pioneers 
the effort to realize agricultural modernization.

The project significantly improved production conditions and ecological environment within the park, 
and introduced basis for machinery-based, scaled-up and intensive agricultural production in the 
locality. By the end of 2016, Honglin agriculture park has introduced 23 new-type operating entities, 
creating jobs for 80 people whose incomes were increased by RMB4,500 on average.
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In Action: Foster a sound chain of food safety

Case >>

ADBC extended loans for rural circulation system to 
Shanghai Xinbohai Agricultural Processing Co., Ltd. so 
that the company may develop vegetable planting bases, 
modern central kitchen and modern logistics distribution 
system. With the Bank’s input, the company was able to 
expand its agricultural by-product processing rigorously 
by leveraging an abundant supply of agricultural and 
sideline products from the Langxia modern agriculture 
park of Jinshan district and surrounding areas. The 
company has set up various self-owned and contracted 
planting bases and put in place a domestic first-class 
central kitchen processing & distribution system capable 
of producing 40,000 tons of cleaned vegetables each 
year. It has also formed up an integrated food industry 
value chain “from field to dining table” featuring central 
kitchen, enabling all-around and whole-process control 
and inspection of food quality, thus ensuring food supply 
on the urban-rural market and food safety.

Processing workshop at the modern central kitchen of Shanghai Xinbohai

Implementing 
the  “ In te rne t 
Plus” strategy 
in  the  sector 
of agricultural 
c i rculat ion to 
accelerate the 
development of 
e-commerce in 
rural areas.

Developing processing & 
distribution and tracking 
system of agricultural 
products to ensure safe 
circulation of food;

F o s t e r i n g  n e w  f o r m s  o f 
circulation to facilitate urban-
rural consumption;

Constructing 
l o g i s t i c s 
n o d e s  a n d 
infrastructure 
to  promote 
r e g i o n a l 
development;

Supporting the building of 
rural logistics system and 
procuring a balanced rural-
urban development;

Serving the rural circulation system
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In Action: Benefit thousands in the locality

Case >>

ADBC Jiangmen, Guangdong 
branch extended RMB315 
m i l l i o n  l o n g - t e r m  a n d 
medium-term loans to fund 
the dual water supply system 
project in the Xinhui district of 
Jiangmen. Once completed, 
the project will ensure water 
source protection for the 
district. It is also critical to 
realize unified rural-urban 
water supply, by building 
up water supply pipes for 
both urban and rural areas. 
The move serves to upgrade 
and regulate water quality at 
the source, and ensures the 
safety of drinkable water to 
the maximum extent.

Source of life--High-quality water supply for Xinhui

Coordinating urban-rural development

ADBC focused on removing weak links in improving the conditions for agricultural production, raising financing and intellectual 

support with long-term and medium-term credit and investment-lending linkage. ADBC balanced public resources between rural 

and urban areas and promote equitable exchanges of urban and rural productive elements. The Bank is also devoted to advancing 

water conservancy, shanty area rebuilding and rural road construction. That’s how the Bank may contribute to a balanced urban-

rural development and delivered the benefits of development to people in both urban and rural areas.

In Action: “Last Mile” towards prosperity

Case >>

In Longlin Various Nationalities Autonomous County 
at the Baise city of Guangxi, 2,019 or 77% of natural 
villages here do not have cement roads. The county is in 
need of 3,526 kilometers of village-level cement roads. 
Hindered by poor traffic for goods and passengers, 
agricultural products have to be sold at low price or even 
become unsellable.

To improve the situation, ADBC sub-branch in Longlin 
county approved a total of RMB200 million loans for 
improving rural living conditions in the county. These 
loans will be devoted to upgrade and extend 222 

village-level roads for 56 villages (31 of them being 
poverty-stricken villages) in 16 towns. After the project 
is completed, accessibility to those villages will be 
improved essentially, to the benefit of 25,089 registered 
poor people from 6,778 poor households. By the end of 
2016, loans totalling RMB47,000,000 had been extended. 
143 cement roads connecting 31 villages under poverty 
alleviation programs are now in construction. Villagers in 
areas along those roads are set to enjoy tangible benefits 
from higher prices of agricultural products which are 
expected after the new roads are put into service.
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Working for beautiful countryside

In Action: Let the green Winter Olympics begins in a beautiful China

Case >>

Responsive to the re-forestation campaign of Zhangjiakou 

city of Hebei province to set an ecological barrier for 

Beijing and to embrace the Green Winter Olympics, 

ADBC branch in Zhangjiakou reached out to the Forestry 

Department of Hebei province and local governments 

with financial proposals tailored in line with local realities 

and concrete projects, by capitalizing on our strengths in 

policy and expertise. Relevant projects were run in line 

with the model of “centralized extension and repayment 

of loans and services purchased by government”. It 

provided funding to key programs of national reserve 

forestry base in Zhangjiakou city covering an area of 

1.5921 million mu. As of 31 December 2016, ADBC had 

granted a total of RMB1.8 billion loans for this purpose, 

effectively ensuring the smooth progress of projects for 

the incoming Winter Olympics.

In pursuit of green development, ADBC fully exploited the financial function of policy-backed finance, and strived for stronger 

coordination and cooperation while exercising effective control over risks, and hiked credit support for the improvement of rural 

human inhabitation. The Bank focused on areas such as sewage and garbage disposal, greening and house upgrade in rural areas 

as well conservation of ancient-style villages. In this way, the Bank encouraged joint effort in ensuring a pretty countryside, so that 

rural and urban residents can share an eco-friendly and livable environment.

In 2016, ADBC placed a total of RMB37.5 billion loans relating to “green credit” for energy saving and environmental protection, 

with a closing balance of RMB88.5 billion at end of the year, up by RMB8.4 billion or 10% from the beginning of year. An analysis 

of loan balances showed that RMB50.5 billion or 57% was dedicated to the improvement of rural ecological environment; 

RMB30.9 billion or 35% was used to improve rural human inhabitation and curb pollution from non-point sources; RMB5.8 billion 

or 6.5% was invested in renewable energy and clean energy projects, covering wind power, biomass energy, and hydroelectric 

power; and RMB1.4 billion or 1.5% went to recycled use of resources.

Comprehensive treatment for Xin’an River in Huangshan city funded by ADBC provincial branch in Anhui, which will significantly boost the handling of shipping traffic, develop water transport 

industry, and reduce sludge and water pollution, thus benefiting the ecosystem and tourism
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In Action: Bring green hills and clear waters for enjoyable life

Case >>

Dongzhen Reservoir has long been the paramount source 
of domestic water for more than 1.5 million people in the 
urban area of Putian city and its surrounding areas. It 
also provides water for farmland irrigation and industrial 
use. In recent years, the ecosystem and water quality 
within the reservoir area have been dramatically affected 
as a result of improper disposal of sewage and garbage 
produced by those living here.

In order to better protect the reservoir as a source of 
quality and safe drinkable water for local people, ADBC 
branch in Putian had invested a key construction fund of 

RMB330 million in a comprehensive water environment 
treatment project for Dongzhen Reservoir, and approved 
RMB1.5 billion medium-term and long-term loans for 
water conservancy works through investment-lending 
linkage in 2016. Those loans will be channelled to a 
range of comprehensive treatment projects that include 
sewage treatment, ecological recovery around the 
reservoir, watercourse enhancement, ecological forest, 
and treatment of pollution from non-point sources. The 
improved Dongzhen Reservoir will not only function 
better as a water source, but also as a leisure destination 
to the public.

Comprehensive water environment treatment for Dongzhen Reservoir

New look of Dagang community of Kengcun village under the Qingyuan beautiful village program funded by ADBC provincial branch in Guangdong
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Stay committed to serving key national strategies, ADBC keeps launching new products and services. The 
Bank explored new fields, methods and paths of support, and considering resource distributions of different 
regions, with special attention paid to improving regional weak links in advancing balanced development 
among regions. The Bank actively serves the three major national strategies, namely, the Belt and Road 
initiative, coordinated development of Beijing-Tianjin-Hebei region and construction of Yangtze River 
Economic Belt.

To support facilities and connectivity required by the Belt and Road initiative, the Bank prioritizes support for 
agriculture-related development projects listed in national and local agendas for the initiative, by specially 
funding infrastructure projects such as water supply, electricity, road and communication in related regions. 
To shore up functional positioning of Beijing, Tianjin and Hebei, we focus on traffic integration and ecological 
environment protection, by assisting sectors including rural road network, ecological environment, and 
water conservancy involving 6 rivers and 5 lakes as well as new urbanization. Complying with the policies, 
measures and development plans of the central and local governments regarding the Yangtze River 
Economic Belt, we underlined the construction of multimodal transport corridor and new urbanization, fine-
tuned credit policy and innovated new model with stronger measures of support, so as to take the rural-
urban integration within the area to a higher level.

Implementation of key national strategies

Harbor construction in Shantou funded by ADBC to serve the Belt and Road initiative
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Loans extended 

for Western China

Loans extended 

for Eastern China

Loans extended 

for Central China

Loans extended in 

Northeastern China

Data of infrastructure loans

in 2016

266.3 343.7 224.7 43.8
billion billion billion billion

billion billion billion

Loans extended for provinces 

involved in the Belt and Road 

Initiative

Loans extended for Beijing, 

Tianjin and Hebei

Loans extended for provinces 

in the area of Yangtze River 

Economic Belt

406 43.9 436.5
Belt and Road Initiative

After approval of the Master 
Plan of Xiamen on Piloting 
Comprehensive Supportive 
Reforms to Deepen Cross-
s t r a i t  E x c h a n g e  a n d 
Cooperation by the State 
Council, the Southeast China 
International Shipping Center 
(X iamen) ,  as  an in tegra l 
part of the Level shipping 
and logistics industry chain 
in Xiamen, was put on the 
agenda of construction.

ADBC branch in  X iamen 
had granted a loan of RMB1 
billion for the project for the 
building of rural circulation 
system and the funding of 
the construction of auxiliary 
facilities of logistics center. 
The project comprises a 
headquarters building, a fully-
automatic container wharf for 
ocean shipping, a logistics 
center and other components. 
Upon complet ion  o f  the 
project, the city will jointly 

Site of the Southeast China International Shipping Center (Xiamen)

develop “land ports” and multimodal transport with several provinces, extending the economic hinterland of ports 
in Fujian to inland provinces. The move will allow Fujian evolving into a comprehensive logistics platform bridging 
the inland regions of central and western China with the international market, and as a gate way on the west side of 
Taiwan Strait. The project serves to accelerate the “going out” and “bringing in” strategies for agriculture under the 
Belt and Road initiative of China, advancing Xiamen towards a world-class port and regional shipping and logistics 
center.
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Coordinated development of the Beijing-Tianjin-Hebei region

In 2016, ADBC issued the first tranche of green financial bond worth RMB6 billion, exclusively for 

forestry ecosystem. By the end of 2016, the Bank had funded a total of 36 forestry improvement 

projects in areas including cultivation of national reserve forest, protection of forestry ecosystem, 

development of forestry eco-tourism and establishment of forestry production base. These moves 

serve to lay a solid foundation for the reform and development of forestry and the progress of eco-

civilization.

Insisting on proper planning beforehand and measures reflecting local realities, the Bank’s branch 

in Tianjin actively backed the cultivation of ecological reserve forest, by adopting a whole-process 

supervision approach over forestry loans and a loan extension model featuring “interaction between 

branch and sub-branch, and coordinated action between front and back offices”. By the end of 

2016, the Bank have granted a total of RMB1.363 billion loans for an additional 30,000 mu ecological 

reserve forest in Jixian county which comprises an area woods with about 2.3 million trees planted 

manually. The program will not only contribute to air pollution control and ecological environment 

protection in the Beijing-Tianjin-Hebei region, but also creating jobs for local farmers.

Jixian ecological reserve forest -- “Ecological Highland” in Beijing-Tianjin-Hebei region
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Yangtze River Economic Belt

ADBC assisted the building of Longguanqiao 

Reservoir in Bijie with medium-term and long- 

term loans. The project focused on the social, 

economic and environmental benefits during its 

design, construction and operation stages. When 

the project was in design stage, 978 people from 

215 registered poverty-stricken households were 

relocated according to the local plan for poverty 

elimination. On one hand, RMB156.92 million 

compensation was paid for relocation and land 

occupation, and on the other hand, arable land 

was appropriated to offer means of living and 

production for farmers. In the course of the 

project’s implementation, it offered 50 jobs to 

local registered poor people with their monthly 

income raised by RMB1,500 on average. In 

addition, the project will offer 12 posts for 

reservoir maintenance and management after its 

conclusion.

As planned, the reservoir, upon completion, 

will be merged with the existing Daotianhe 

Reservoir. Through the development of anti-

poverty sightseeing agriculture and leisure 

industry with this condition, 180 people from 45 

registered poor households from the vicinity of 

the project can be expected to shake off poverty 

and lead a prosperous life. Besides, the project 

will function as water source for approximately 

47,800 residents in the old urban district of Bijie.

Yunan-Sichuan Passageway is a vital project to 

bolster the social and economic development 

of Tibet, Xinjiang and Tibetan areas in Qinghai, 

Gansu, Sichuan and Yunnan. The project is not 

only a strategic layout concerning the national 

plan for regional development and poverty 

alleviation in contiguous destitute areas to 

realize regional balanced development, but also 

a crucial move to improve the comprehensive 

transport network in Shangri-la and boost rapid 

economic and social development of Tibetan 

areas in Yunnan.

Moreover, the project is of great significance 

in promoting economic and cultural exchange 

and cooperation between Diqing Prefecture 

of Yunnan and Garze Prefecture of Sichuan, 

thereby developing tourism and logistics in the 

eastern Tibetan area, and forming an ecological 

barrier at the upstream of Yangtze River. By 

the end of 2016, the passageway has opened 

to traffic in general thanks to a loan from ADBC 

branch in Diqing prefecture.
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ADBC has experienced 13 years of development in market-oriented independent 

funding since the issuance of the first allotment of policy-backed financial bonds through 

open tendering in the inter-bank bond market on 2 July 2004. As of the end of 2016, the 

Bank has issued a total of RMB5.86 trillion bonds at home and abroad, with outstanding 

bonds amounting to RMB3.38 trillion. With input from multitudinous participants in the 

market, ADBC has built up an important financial platform for pro-agriculture policy 

credit and has pioneered a trail of endogenously sustainable development. As such, the 

Bank has become the pacesetter leading the rapid growth of China’s bond market and 

the third largest domestic bond issuer.

Bond issuance
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Facts of bond issuance

In 2016, ADBC preliminarily amassed a multi-dimensional bond portfolio that comprises ordinary financial bonds 

and expansively consisted of special bonds for key construction funds, special anti-poverty bonds, ordinary anti-

poverty bonds and green bonds. The move has brought in a win-win result as evidenced by richer bond offerings 

in the market and broader benefits to the society. In 2016, the Bank benefited from the favourable condition of 

“rising quantity and falling price” regarding bond issuance, as the volume of bond issued annually by the Bank has 

reached RMB1.24 trillion, representing 37% of the total financial bonds being issued by the three policy banks, up 

by RMB182.43 billion year on year. All in all, ADBC recorded a net increase of RMB641.3 billion in bond issuance, 

the highest among the policy banks. The Bank’s bonds issued in 2016 have an average maturity of 6.53 years, 1.35 

year longer than that in 2015; a weighted average interest rate of 3.11% representing a drop 40 base points year-

on year; and a weighted average subscription ratio of 3.7 times, topping the policy financial bonds.

Facts of bond repayment

ADBC strictly abided by the obligation as bond issuer by repaying the principal and interests of bonds on time, 

and did the best to maintain good reputation and financial market orders. We have not incurred any bond default 

since issuing the first tranche of bonds. In 2016, we repaid a total of RMB601.13 billion and RMB107.995 billion 

as principals and interests, respectively, for matured bonds at home and abroad. The principal of our bonds not 

yet due at the end of year amounted to RMB3376.92 billion, with a weighted average residual maturity of 4.11 

years, 0.75 years longer than that at the end of previous year.

Achievements in market development

In 2016, ADBC played an active, courageous and creative role in the bond market. While harvesting the benefits 

brought by thriving bond market, ADBC stayed abided by the accepted norms of bond market operation and 

furthered efforts in market construction, so as to better serve the investment institutions in the market. Therefore, 

a win-win situation was created for diverse market participants.

Figure: Chart of Bonds

Ordinary 
financial bonds

Green bonds Special anti-
poverty bonds

Ordinary anti-
poverty bonds

billion

billion billion

billion

Issued in 2016

Issued in 2016 Issued in 2016

Issued in 2016

858.4

6 39

60
Special 

bonds for key 
construction 

funds
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On 1 April 2016, ADBC issued the first tranche of special financial bonds for 

poverty alleviation in China on the national inter-bank market to raise funds 

exclusively for anti-poverty relocation loans. It is of great significance for the Bank 

to implement the strategic layout of the CPC Central Committee and the State 

Council in stepping up poverty elimination and building an all-around well-off 

society by leveraging policy-backed finance. Up to now, the special anti-poverty 

bonds issued by the Bank have totalled RMB39 billion.

On 9 May, ADBC took the initiative to issue the first anti-poverty ordinary bond 

in the market. Up to now, bonds issued in this category have totalled RMB60 

billion. It provides lasting, stable and low-cost funding sources for all-out poverty 

elimination.

On 9 May, ADBC launched and released the “ChinaBond-ADBC Bond General 

Index”, being the first bond index concerning agriculture, rural areas and farmers 

in China, jointly with China Securities Depository and Clearing Corporation 

Limited (“CSDC”). By preparing and releasing the index for independently and 

professionally, we could monitor the price trend of ADBC bonds clearly, thus 

promoting their market liquidity and enhancing efficiency of and value discovery 

function of the market. This represents another crucial achievement of us in 

building up the bond market.

On 15 August, ADBC released the “ADBC Bond Yield Curve” jointly with CSDC. 

It is a more personalized and refined service of graphic data which can be applied 

by issuers and investors in a range of areas such as bond issuance, market 

transaction and pricing of bank credit extended to agriculture, rural areas and 

farmers. With this curve, the efficiency of policy-backed financial bond market is 

further boosted.

For the common interest of market participants, ABDC voluntarily offered advices 

on the development of inter-bank market by exercising its expertise. In particular, 

after the proposal of the reform of replacing business tax with value-added tax (the 

“BT-to-VAT reform”) was implemented in 2016, ADBC actively communicated 

and co-worked with relevant authorities and called for attention of many parties, 

urging the adoption of VAT exemption for the interest income and market 

transaction charges arising from policy financial bonds. This will ensure the lasting 

and stable operation of inter-bank market and effectively reduce capital costs of 

the financial mark, thus mitigating the pressure of high financial costs borne by 

the real economy.

Issuing anti-poverty bonds 
with innovative approaches

Releasing the “ChinaBond-
ADBC Bond General Index”

To unveil “ADBC Bond Yield 
Curve” independently

Calling for tax exemptions 
during the BT-to-VAT reform
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* For more details on bond offering, please refer to the 2016 Report on Bond-related Social 

Responsibility of Agricultural Development Bank of China

ADBC principally engages in businesses relating to agriculture, rural areas and 

farmers. The areas supported by us are highly consistent with that involved in 

the national endeavour to develop green industry. We therefore have multiple 

advantages in conducting green finance and guiding private capital so as to 

support green industry.

In late August of 2016, ADBC pioneered to have its bonds in issue certified as 

green bonds by a third party. In particular, three ADBC bonds in issue, namely 

“10 ADBC 09”, “13 ADBC 01” and “13 ADBC 15”, were certified as “green” by 

independent third party institution. The three bonds were then included in the 

ChinaBond serial indexes for green bonds. With this practice, the offerings of 

green bonds were further enriched and the matrix of indicators for green bond 

recognition was further refined. In addition, those bonds are the first batch of 

financial bonds in issue being certified as green bonds in China, making ADBC the 

first policy financial institution possessing a green financial bond.

On 21 December 2016, ADBC also issued the first tranche of green financial 

bonds worth RMB6 billion through open tendering in the inter-bank bond market. 

As the largest green financial bond ever issued through open tendering by a 

domestic financial institution, it improved the landscape of green finance in China. 

All the proceeds therefrom are used to conserve and develop forestry resources 

and build forestry production bases and forestry infrastructure in five provinces.

On 23 December 2016, the first tranche of anti-poverty social benefit bonds 

of China was issued in the inter-bank market. The move not only marked an 

ingenious innovation on the Chinese inter-bank bond market but also created 

a new path of financing for poverty alleviation through finance in China. ADBC 

participated in the bond’s design and R&D, and subscribed for 92% of the total 

offering as chief investor. Based on the anti-poverty social benefit bond, ADBC 

initiated a new model of poverty alleviation through finance featuring “Project + 

Bond” and “Bond+”, making a prominent contribution to the construction of bond 

market and the cause of poverty alleviation through finance.

To expand green financial 
bonds of ADBC

Part ic ipat ing in  the f i rs t 
tranche of anti-poverty social 
benefit bonds thoroughly
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Customer service

Technological support

ADBC launched the cash depository platform for spot transaction, and successfully docked our business 

system with the bidding system of National Grain Trade Centre. The Bank concluded the optimization and 

transformation of its integrated business system and the key projects of the system including “BT-to-VAT 

reform” and “corporate e-banking”. We resolved the inconvenience of “no service if IC card is not at hand”, 

and the issue of insufficiency of “operator’s ID code” and problems of bundled batch processing time. We 

also finished the R&D of programs against wire frauds and for check and control of crime-related accounts 

to strengthen fund security for clients.

Financial education

ADBC organized educational campaigns known as “national tour of financial knowledge”, “financial 

knowledge for ordinary families” and “month of financial knowledge”. Themed activities were launched 

regarding the above campaigns by which the Bank enhanced financial knowledge education at all 

institutional levels, with more than 4,700 outlets engaged in over 5,000 activities. More than 40,000 

employees participated in these activities which covered more than 2.39 million customers; over 1.70 million 

copies of promotional materials were disseminated, attracting about 170 media reports.

Exchange and cooperation

ADBC hosted a forum on poverty alleviation through finance for the Poverty Alleviation Day of China, 

and held a press conference on poverty alleviation through finance and deepened the bank-government 

arrangement with the government and related ministries, thus achieving wider social influence. In 2016, the 

Bank had stepped up cooperation with ministries and commissions of the central government. In particular, 

the Bank had worked with 6 ministries and commissions including the Ministry of Communications in 

publishing documents, holding conferences, entered into cooperation agreements and established 

cooperation mechanisms. ADBC had also reinforced cooperation with local governments. For example, 

the Bank entered into strategic cooperation agreements with 11 local governments including Tibetan 

government for the collaborative implementation of national policies, thus gathering more synergy in bracing 

up agriculture. ADBC had also consolidated cooperation with central enterprises. For example, the Bank 

entered into strategic cooperation agreements with COFCO Group and other 2 central enterprises on all-

around cooperation in numerous business sectors.

* For more details on customer service, please follow the official public service 

account on WeChat of ADBC
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In 2016, ADBC concentrated the efforts to improve talent selection and appointment, by 
fast-tracking cadre and talent selection and advancing various reforms covering institutional 
structure and personal composition, salary and benefit as well as performance appraisal. The 
Bank developed the five-year plan for leadership building and the five year plan for leader 
training and development for our branches. ADBC also profoundly implemented the initiative 
of “studying the Charter and Code of Conduct of the Party and the speeches of CPC leaders, 
acting as a qualified CPC member”. In addition, the Bank had overhauled the institutional 
structure at our head office and branches. Moreover, the Bank had recruited deputy heads for 
our provincial branches and head office departments through open selection across the bank 
for the first time as a part of effort to create an environment where each can fulfil his talent to the 
best, so that the employees and the bank could realize shared development.

Staff Development

Boosting competence of staff

ADBC is keenly aware that increasing competence of employee is vital to the sustainable development of individual 

employee and the bank as a whole. In 2016, we refined the top-level planning for staff training, with new training 

methods and more training resources in force. We organized trainings across the Bank at different levels and in 

different forms for 44,463 trainees.

– Setting up an executives training and cultivation system covering sessions from Party School for division directors, training 

for reserve talents, orientation for executives-to-be, thematic training for executives, to guidance for executives sponsored 

by the Organization Department of the Central Committee of the CPC.

– Producing numerous micro-lectures, film teaching videos regarding 5 courses by means of virtual studio for all our 

employees to study online, and broadcast 24 sessions of satellite lectures.

– Supporting over 60 exams of varying types via “Starnet”, ensuring the conduction of 11 relatively large-scale exams, such 

as the qualification exams for financial and accounting personal and the knowledge contest for the initiative of “studying the 

Charter and Code of Conduct of the Party and the speeches of CPC leaders, acting as a qualified CPC member”, and a 

total of 57,000 examinees signed in for those exams.

– Organizing the special seminar on “poverty elimination and development & key construction funds for agricultural 

development” and the senior seminar on “morality of Party member & bank governance”.

– Holding 4 overseas training sessions under such topics as “rural finance and modernization”, “investment and financing 

policies for new urbanization”, “comprehensive agricultural development and rural infrastructure construction”.
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Holding the “Beautiful ADBC Staff” contest which generated 10 winners.

Installing staff congresses at all provincial branches, prefectural branches and county-level 

sub-branches, fully engaging the staff in exercising their rights to democratic management and 

supervision.

Setting up 57 branch liaison points reporting to the “Home of Staff” based at the head office, 

and grant RMB8.5 million funds for this purpose.

Organizing 397 aid activities as part of the intra-group event of “Voluntary Aid with Love”, 

enlisting the support of 4,020 employees.

Rewarding 90 outstanding employees with recuperation leave.

Giving RMB1.11 million in consolation money for 520 employees who are parents having 

lost the only child or single parents living in extreme hardship.

Carrying on the aid scheme for employees living in extreme hardship, with RMB1.13 million 

aids handed out to 19 employees.

Carrying out “Gift of Warmth” during the period of New Year’s Day and Spring Festival, with 

more than RMB9.17 million granted to 2,655 employees living in hardship.

Promoting happiness among staff

We strived to create a working environment where each 

employee feels the happiness of career. For this purpose, 

we solicited advices and suggestions from all employees 

and eagerly included such opinions into the decision-making 

process of the management. We also valued the physical and 

mental health of employee and enabled them to obtain inner 

happiness by organizing various cultural and sport activities, 

encouraging them to take up voluntary services and public 

welfare events, so that they can create social value while 

attaining their own value.
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Program of “Poverty Relief by ADBC Female Staff, Path to Happiness Paved by Love”Cake DIY activity under the theme of “Charming Lady, Happy Life” held by our provincial branch in Heilongjiang

* For more information relating to our employees, please follow the 

official public service account on WeChat of ADBC

Conducting the initiative of Lady of New Time under the theme of “Dedication in Office • 

Happiness at Home • Acclaim by Society”, engaging 2,356 female organizations and over 

24,800 female employees.

Staging the Month of Youth Culture under the theme of “Youth • Responsibility • 

Commitment”, guiding young employees to take higher standing, assume duties and act 

ardently in the undertakings of ADBC.

Sponsoring a series of public welfare events led by young volunteers mainly around the topics 

of “Caring for Left-behind Children”, “Sunshine for the Disabled” and “Micro-public Welfare”. 

The events were participated by a total of 877 Youth League organs and 11,199 young 

employees for 6,521 hours, and helped set up 773 long-term public welfare programs.

Conducting a fitness walk program under the theme of “Walk to green • Walk for fitness • Cheerful 

work • Pleasant life”, attracting over 43,000 participants.
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Risk Control

Risk management

In 2016, ADBD formulated the 2016-2020 Plan for the System of Comprehensive Risk 

Management, which specified the guiding concepts, principles, targets, main contents and 

key tasks for building the comprehensive risk management system, and provided overall 

planning in seven aspects, including risk management strategy and appetite, organizational 

structure, policy, work flow, instrument and method, culture as well as internal audit.

Risk 

management 

strategy and 

appetite

Internal audit

Organizational 

structure

Culture

Policy

Instrument 

and method

Work flow

The overall 

planning in 

seven aspects

We established the Risk Management and Internal Control Committee and improved the 

Loan Review Committee and Asset Disposal Committee. We took firm actions for the 

Year of Post-lending Management in all respects, promoted whole-process standardized 

management of credit throughout the whole Bank, and fortified the basic management 

of credit risks. We advanced work systems, examined for cross conflicts, loopholes and 

defects, and revised and devised various credit extension rules and systems, in order to 

remove weak points in the credit risk system. As of the end of 2016, we registered a non-

performing loan ratio of 0.88%, relatively low in the banking sector; a provision coverage 

ratio of 316% and a provision to loan ratio of 2.78%, up to regulatory requirements. The 

quality of credit assets across the bank remained satisfactory and our risk control ability 

was on a steady rise.

non-performing loan ratio

provision coverage ratio

provision to loan ratio 

At the end of 2016

0.88%
316%
2.78%
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ADBC maintained an effectively run creditors’ 

committees and engaged in the build-up of local 

creditors’ committees. We urged relevant committees 

to adopt asset preservation and disposal measures 

such as increasing, stabilizing and reducing loan 

grants as well as loan restructuring in line with the 

principle of “enterprise-specific policy”, in order to 

achieve an all-win situation. As of the end of the year, 

19 provincial branches participated in the works of 

creditor’s committees for 142 enterprises, mitigating 

loan risks involving RMB4.897 billion and renewing 

loans of RMB21.204 billion.

ADBC ingrained the concept that “reputation is an 

intangible asset for everyone to defend” across the 

bank, and strengthened the mind-set for reputation 

risk control among our staff. We monitored public 

opinions by hiring specialists who served shifts to 

systematically track public opinion around the clock 

and issue necessary warnings, so that adverse public 

opinions could be addressed timely and properly.

ADBC strengthened control of IT risks. We properly 

advanced information security projects, and took 

actions to explore, design and build the information 

security system and IT risk management system 

reflecting our realities.

ADBC performed environmental and social risk 

management. Specifically, we exercised stricter access 

control to prevent relevant risks at source. To curb 

credit access for specific industries and customers, 

the Bank’s Guideline of Credit Policies stipulated 

that no new credit line or direct financing shall be 

extended to the industries with out-dated production 

capacity, such as paper-making, tanning and printing 

and dyeing industries. Differential management was 

applied to allocation of credit resources. For those 

restricted sectors, financial support was held back 

for cases which involved construction, introduction 

or acquisition of projects, processes, equipment or 

products; and credit lines to restricted clients were cut 

back according to the actual circumstances. We also 

enhanced daily monitoring. Through risk inspection, 

we spotted and reduced the number of clients 

from the industries with overcapacity or out-dated 

production capacity.

* For more details on risk management, please refer to 2016 Annual Report of 

Agricultural Development Bank of China
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Internal control & compliance

ADBC practiced strict governance according to law. 40 key tasks in 5 aspects have been carried out covering 

policy promulgation, compliance education, policy execution, examination and assessment, and accountability 

investigation. We also conducted legal consultation, legal review and litigation for rights protection, so as to 

safeguard our business development and protect our legitimate rights and interests pursuant to law.
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We started a campaign to build a strong culture of compliance where “everyone is responsible 

for compliant operation”. We enhanced compliance review and reviewed compliance risks 

associated with internal policies, products, procedures and operational manuals. We carried 

out compliance inspection, and conducted in-depth analysis on the root cause of the 

problem spotted. Specifically, we determined whether the problem was caused by relevant 

policy, personnel, procedure or external factor, then proposed rectification measures and 

improvement suggestions.

We integrated such internal control functions as internal control evaluation, malpractice 

case prevention, and anti-money laundering to build an internal control structure centring on 

system management, inspection management and internal control evaluation. As one of the 

first 20 banks in China having online investigation and control system, we received letters 

of appreciation from the Supreme People’s Court of China for 2 consecutive years for our 

active contribution. In 2016, we helped people’s courts carry out 26,753 law enforcement 

actions through the online system. We also sponsored the research and development of 

the investigation and control system for countering telemarketing frauds as required by the 

People’s Bank of China which was successfully launched in late November, achieving ex ante 

prevention and on-going interception of frauds targeting crime-related accounts.

We adopted the Measures for Anti-money Laundering (revised in 2016), revised the Operating 

Procedures for Anti-money Laundering, and drafted 3-Year Plan for Anti-money Laundering. 

We upgraded the management system for anti-money laundering, and carried out special 

audit for anti-money laundering. We integrated the internal controls required for anti-money 

laundering into the procedures of credit businesses, and detailed specific measures are 

provided for each procedure of credit operation and staff position, so as to promote efficient 

practice of the credit system. We participated in the anti-money laundering training program 

held by the People’s Bank of China, from which 700 employees obtained the certificate of 

qualified trainees.

ADBC enhanced 
compl iance r isk 
management

We took further 
the construction 
of internal control 
system

A D B C  r e f i n e d 
the  an t i -money 
laundering system

ADBC organized bank-wide system clean-up, 

administration of annual inspection plan, compliance 

review and compliance education. We compiled and 

published 134 issues of updated policy fact books 

and 96 issues of case books, providing guidance 

and warning through positive and negative cases. As 

such, the legal knowledge and compliance awareness 

of our employees were raised.

* For more details on internal control and compliance, please refer to the 2016 

Annual Report of Agricultural Development Bank of China

updated policy 

fact books

case books

issues issues

Compiling and publishing 

system across the Bank

Compiling and publishing 

system across the Bank

134 96
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Appendix

Awards and Honours

Recipient Name of award/honour Awarding entity

ADBC

World’s 50 Safest Banks Global Finance

Best Policy Bank Sina Finance

2016 Best Bank in Poverty Alleviation for the Year 

Most Innovative Institution in the Bond Market in 

2016

Financial Times, Chinese 

Academy of Social Sciences

2016 Excellent Policy-related Issuer in Chinese 

Bond Market

Award for Issuance Innovation on Chinese Bond 

Market in 2016

2016 Outstanding Proprietary Business Instituting 

in Chinese Bond Market

Award for Special Contribution to the ChinaBond 

Financial Connect System for Treasury Affairs in 

2016

Award for Excellent User of ChinaBond Financial 

Connect System for Treasury Affairs in 2016

China Central Depository & 

Clearing Co., Ltd.

Top 10 News of Chinese Bond Market in 2016: 

ADBC issues the first tranche of RMB10 billion 

anti-poverty special financial bonds in China

Financial Times

Excellent Trader of the Inter-bank RMB Market in 

2016

National Inter-Bank Funding 

Center

2016 Outstanding Contribution Award for Poverty 

Alleviation through Finance in China
China Comment

Award for Prominent Contribution to Technological 

Innovation of Financial Sector in 2016-- Innovation 

in R&D

Financial Computerizing

Award for Best Practice of Social Responsibility in 

2016
China Banking Association

Youth League Committee office of 

the ADBC Trade Union
National Advanced Unit of Finance Works

All-China Federation of Trade 

UnionTrade Union Council of ADBC 

Xinhui Sub-branch in Jiangmen, 

Guangdong

Model Staff’s Home of China

 · 2016
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Recipient Name of award/honour Awarding entity

Accounting and Settlement Division 

of Business Department of ADBC 

Branch in Beijing

Title of National Civilized Unit of Youth Works 2015-

2016

Central Committee of the 

Communist Youth League of 

China

ADBC Xihu Sub-branch in Nanchang, 

Jiangxi

Financial Accounting Department of 

ADBC Branch in Binzhou, Shandong

Business Outlet of ADBC Branch in 

Xianning, Hubei

ADBC Provincial Branch in Jiangxi

Award for Contribution to “Financial Services” and 

“Finance-Industry Park Credit Connect” and Award 

for Contribution to “Fiscal Credit Connect for Agri-

culture” and “Underwriting of Local Bonds”

Financial Office of Jiangxi 

Provincial Government

ADBC Provincial Branch in Hubei
2016 Outstanding Contributor to Economic Devel-

opment of Hubei through Finance
Hubei Provincial Government

ABDC Provincial Branch in 

Guangdong

Award for Social Responsibility of Financial Institu-

tion in 2016

News Agency of Southern 

Daily and Organizational 

Committee of Finance Expo

ADBC Provincial Branch in Guangxi 

Zhuang Autonomous Region

“Award of Comprehensive Services in Guangxi” and 

“Award for Contribution to Agriculture, Rural Areas 

and Farmers of Guangxi”

Guangxi Banking Association

ADBC Provincial Branch in Hainan

Excellent Municipal Units and Central Units 

Stationed in Hainan for Investment Services during 

the 100 Days Investment Campaign of Hainan

Hainan Provincial 

Government

ADBC Provincial Branch in Sichuan

“Award of Best Services for Agriculture, Rural Areas 

and Farmers” at the 4th Grand Prize Awarding 

Meeting of Financial Media in Sichuan

News Agency of Sichuan 

Daily

ADBC Provincial Branch in Gansu
2016 Popular Unit in Double Paired-up Initiative or 

Cross-province Targeted Poverty Alleviation

CPC Committee of Gansu 

Province

ADBC Provincial Branch in Ningxia 

Hui Autonomous Region

Advanced Unit for Village-stationed Assistance 

2015-2016

Office of Poverty Alleviation 

of Ningxia Hui Autonomous 

Region





• Period of report

This report covers a period from 1 January to 31 December 2016, unless otherwise specified.

• Scope of report

The report covers the head office of Agricultural Development Bank of China and its branches, which 

together is indicated by the terms of “ADBC”, the “Bank”, “we” and “our bank” herein.

• Basis of preparation

 Opinions on Strengthening the Social Responsibility of Banking Institutions issued by the China 

Banking Regulatory Commission

 Guidelines on Corporate Social Responsibility of Banking Institutions issued by China Banking 

Association

 Guidance on Social Responsibility (ISO26000) issued by International Organization for 

Standardization

 Sustainability Reporting Guidelines (GRI4.0) issued by the Global Reporting Initiative

• Data source

Data in this report are mainly derived from the 2016 Annual Report of Agricultural Development Bank of 

China, or otherwise from internal document and relevant statistics of ADBC.

• Forms of publication

This report is published in hardcopy, online and at HTML5 webpage.

The online version of this report is available on the website of ADBC: http://www.adbc.com.cn

• Contact

Corporate Culture Department of Agricultural Development Bank of China

Address: No. A2, Yuetanbeijie Street, Xi Cheng District, Beijing

Postcode: 100045

Tel: 010-68084921

Fax: 010-68081757
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